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77 <PS £D WES 

Does the title sound like some cosmetic's brand name?! 

Yes! Definitely when it comes to beautifying one's own physical, intellectual and 
socio-emotional domains, it means a lotto use self-branding in creating a unique and 
effective teacher who appears and wears the best atti re from ti ps to toes. 

This booklet reflecting my perceptions and views on varied topics at random is a 
delicious recipe for any teacher - learner to create a bowl filled with intellectual nuts 
and spices. 

Hope the random topics appearing in this part 1 of TIPS AND TOES helps anybody 
holding the booklet to flourish and embrace the teaching profession with innate 
interest, love and ultimate passion. 

Meenakshi Ramesh 

Director, Curriculum, R & D 
Vels group of Schools 
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About the Author 

Mrs. Meenakshi Ramesh presently employed as Director , 
Curriculum, R & D and Program Leader of CICTL - Cambridge 
International Certificate for Teaching and Learning of Vaels Group 
of Schools, Chennai, India has a rich and varied experience in the 
field of Education for three decades as of now. 

Having been in the field of Education, for 35 years, she had an exposure to assume 
roles and responsibilities as an Academic Supervisor, Principal and Correspondent of 
schools catering to the first generation learners. With her strong belief in enhancing and 
equipping skills as an ongoing process to keep abreast of the latest knowledge, Skills and 
Understanding in any field, she sought to try out these with International Curriculum also. 
Some of the attributes of the International Curriculum brought in the necessary shift in her 
perception of how systems can be tailored to the needs of the children with reference to the 
Indian Context. She feels that it is her responsibility to motivate, guide, train and help 
teachers and other colleagues to reflect on one's own practices and , this, she feels would 
bring in a change in the individual to work with a deep sense of choice, commitment, 
confidence and compassion. 

She has derived immense satisfaction in conducting many Teacher Training 
Workshops, symposia and other aspects of Team Learning with teachers. She also strongly 
believes that the education system in her country needs a precise paradigm shift towards 
helping children to become self- engaged, self- responsible and self- researchers. 

As an art lover, she has been an amateur theatre person, singer and a dancer, though not 
be calling herself a qualified professional artist! This kind of varied interest made it possible 
for her to visit countries like Argentina, Brazil, Mauritius, Egypt, Australia and London as a 
representative of India with an aim of exchanging cultural and traditional values. 

Utilizing the platform at school, where she is working, she is now a qualified Program 
Leader for Cambridge Professional Development Qualification and has been successfully 
doing it for almost ten years now. Innovation, Creativity and constant learning with few 
guidelines has helped her to design and draft basic fundamental curriculum for age 
appropriate learning. She has got an opportunity to understand the roles and responsibilities 
of being an Examination Officer for International Examinations and Convener for local 
Board Examinations. 

"It is my dream, to explore the benefits and challenges of working with schools in other 
countries and to identify ways of effectively supporting education for global citizenship 
enhancement, through our own educational practices" 



























Foreword 


Ms Meenakshi Ramesh, Director, Curriculum and R & D of the 
Vels group of Schools has recalled her own experiences in the 
School-academic field. Her recall and advisory smack of her 
nostalgic haze. The imperative that she advances for teachers are 
ethical, moralistic and disciplinary in the educational field. The title 
of her write up Tips and Toes semanticize the wholesomeness of the 
teacher's personality to be pruned and maintained of its shape always. 

Ms Meenakshi's nostalgia begins with her thankfulness to Messrs Dr. Ishari K Ganesh 
and his better half Dr. Mrs Arthi Ganesh. She highlights how she had come to cope with the 
workload of the Vaels group of Schools, developing conversance with the modalities of the 
Cambridge, ICSE/ISC curriculum. The writer expresses her concern for the development of 
the "Whole Child" which is what is required by parents. Ms Meenakshi takes cognizance of 
the challenges school education confronts in the form of government policy, the pragmatic 
need of syllabus and the competitive school environment. 

Excellence in every walk of life has become a necessity and this is laid importance on 
by the write's accent on rigorous practice and dedicated effort. According to her, a school 
should be a running organization and not a short time entity. She insists on the importance of 
leadership and shared responsibility in any venture that one undertakes. 

Her concern is for global citizenry for the upcoming younger generation. Suggesting 
for a global school, Ms Meenakshi reflects on the need to include ecology, etiquette, 
production, distribution, consumption, technology, communications and arts in the 
curriculum. Her self-consciousness enables her to reflect as to how as an academician and 
with socializing traits, she had been able to sustain herself as a successful Principal. 

Brooding on concepts in general, there is philosophical bent lent to her views. These 
concepts pertain to Enquiry Science, Longterm planning, Misconception, Scheme of work, 
etc. While coursing through her views, Ms Meenakshi immortalizes the Black Board, for 
other aids/tools are just supplements or compliments. 

Drawing our attention to Marcus Guido's 20 Development strategies, Ms Meenakshi 
accentuates the need of teachers to be on toes always to improve their performance. She 
points out that Discovery, Interpretation, Ideation, Experimentation and Evolution are the 
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phases of Teaching-Learning. Turning a little autobiographical, she ruminates how her 
career at Vaels from 2005 has been invigorating by means of professional development. 
Instant Feedback, Good parenting, Group Dynamics are some other aspects. She elaborates 
upon for a deeper, and stronger foundational education. She calls the school her second 
home. 

Concentrating on the power of positive thinking, Resources, teaching children to 
forgive, Questioning Skills, reflection, planting of trees, and bearing a bright smile, despite 
all these being dispersed in content, will certainly point to education that can be imparted 
for the training of character, for a civilized democracy and education in the context of 
globalization. 

I sternly believe that Ms Meenkshi Ramesh's recounting of her experiences, and offer 
of suggestions and advice will instill in both teachers and students alike a high degree sense 
of zest and commitment to academicism. 

Dr. A. Jothi Murugan, 

Vice President 
Planning and Development 
Vels University (VISTAS) 














FOREWORD 


Teaching has become a challenging job these days amidst fast 
growing technology of gadgets where in knowledge materials are 
readily available. Hence, a teacher has to be always on the lookout 
for innovative methods to make her teaching so interesting that the 
students get motivated & never want to miss even a single class. The 
students' expectations from the teacher also become more. So it 
becomes the teacher's responsibility to sustain the interest of students & their urge to learn 
more & more. To achieve the aforesaid target, both the teacher & the taught have to be 
enthusiastic. 

As the saying goes, <HlcHI£ldi HIf&H f^f^TcT ^fTT | 'There's nothing 
impossible in this world for an enthusiastic person'. He will complete any challenge 
happily. Tips & suggestions are always welcome to meet any challenge with confidence & 
complete it successfully. Here goes in this beautiful handbook of 'TIPS & TOES', plethora 
of tips, ideas & methods from an ever enthusiastic, ambitious teacher, principal & research 
scholar in the field of education. These snippets are the outcome of an innate strong 
ambition of the author to bring about a uniform global change in the present education 
system. This, in my opinion too, is the need of the hour to build a stronger nation in future. 

In order to bring in the desired change in the system & to develop global citizenship, 
it is necessary that this integrated teaching methodology is adapted uniformly in all the 
schools. That day is not far off, when the desired mission could be accomplished, if 
dedicated & passionate teachers come forward to adapt this change of methodology in 
teaching & make teaching-learning process pleasurable too. To quote a few highlights from 
the content of the book Good parenting, group dynamics, how to understand my 
students, substitution periods, not always scoring cent percent marks, resources - how to 
outsource the right resources in a cost effective way, the power of positive thinking, 
reflective practitioners, evidence based teaching, valued pupil outcomes. 

This book speaks of the author's first hand experience & lessons learnt in the growth of her 
teaching profession right from the start of her career. This will surely serve as a good 
handbook for the teachers who are passionate about their profession. Kudos to the author!! 

Seetha Gopalakrishnan, m.a., b. Ed. Retd. 

Sanskrit Teacher, Kendriya Vidyalaya Sangathan, Chennai. 
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1. MY TRIBUTE AND AN ODE TO VAELS!!! 

To DEAR DR GANESH, to be celebrating his 
golden year birthday celebrations THIS COMING 
October 7th, 2017 and DR. ARTHI GANESH 

Me now stepping into 60! I recall the 

TWISTS; 

TURNS; 

ACCOMPLISHMENTS; 

ASSOCIATIONS; 

RELATIONSHIPS; 

IN MY SOJOURN FOR MORE THAN A DECADE WITH YOU BOTH AT VAELS!!! 

(Vibrant; Adorable, Enriching, Laudable, Satisfying) 

Dear Dr Ganesh and Dr Arthi Ganesh, it is indeed a pleasant, proud and privileged 
moment for me to take a sojourn of my association with you both at Vaels! 

What nostalgic moments! Way back in 2005, when I was called for an interview, 

I still had my own doubts to ascertain my suitability, for the chair that was offered to me. 
Though with experience in the years ahead, this post that came across my way, raised few 
questions within me!? 

Will I be able to manage? 

The parent fraternity is going to be different? 

The curriculum is different. The association with the management is new and fresh 
not yet explored and established. Then came the phone call in the evening from you Dr. 
Ganesh, in the month of September. 

"Madam, this is like your baby, please take care of it". These words of Trust, Confidence 
and Faith reposed on me by you both made me plunge into the task of learning to understand 
the new system, people around me and the culture of the school. 

Now looking back from where I started, I thank the Almighty, who initially bestowed 
on me an opportunity to understand the Matric and CBSE systems with the First Generation 
Learners. 

But at Vaels, it was a God sent opportunity to mould my Personal, Professional and 
Social careers with the platform and the Opportunity you both gave. 

Getting to Know the Cambridge, ICSE/ISC Curriculum. 

Then came an opportunity to invest my talents and skills in training the teachers in 
2007. The school became full fledged in 2012 and successfully learnt the examination 
systems. And now I am proud to take up the post of convenorship of the Council exams and 



























as an executive committee member of the Southern Region of Tamil Nadu School Principals' 
Association. 

There has always been warmth and sense of satisfaction on many occasions even 
outside school activities from your end. The school has given me a lot of recognition in the 
field of education and amidst my friends' circle. Above all, it is my fortune that I have had 
a good team of teachers to help and support me. 

The extended support from your family members on all occasions proves a testimony 
for your affectionate care and kindness extended by you both to everybody associated with 
Vaels. 

At times when there were ups and downs in my life, there always came a pat with a 
ray of hope and confidence from you both, to encourage and motivate me to continue 
contributing to Vaels in whichever way I have been able to reach the immense possible. 

It has always been a pleasure to be associated with you both and being the Principal 
for all your children. The journey has been very pleasant giving me a feeling of 
belongingness which does not come or happen to any one just like that. 

I only wish that God endows me with his Grace and Blessings to work with you both 
and be a worthwhile contributor to fulfil your vision for which you both strive hard. 

Needless to say Vaels, under your captaincy Dr. Ganesh deserves most and more. 
May the best of everything come to you both and with the choicest showers of love from 
your Mother who is the ultimate source of strength, energy and Charisma for you. 

Stepping into the Thirteenth academic year with Vaels, my intentions are to give a 
different dimensions to my contributions to bring in freshness and a finality to the 
responsibilities that I have. 

Thank you both for all the influences you both have had on me, to be seen as what 
am today! 

As I wll be away at the time you would be celebrating your golden year of birthday 
celebrations along side the silver jubilee celebrations of Vaels with all other Vaels family 
members, through this message that comes from the bottom of my heart, I feel 
connected to the entire family. 
















2. 'AN EFFICIENT TEACHER SYSTEM' 


It is more of an administrative endeavour than pedagogic strategy to usher in an efficient teacher 
system. Imbibing commitment and discipline is relative to the school environment. Say for 
example, generally, a better paid teacher has a better commitment. The values espoused by 
the academic environment is sure to entail best discipline. 

However much these extraneous factors are, a Head Teacher's consistent efforts in this 

direction helps to have a comparatively efficient teacher-system. After all, a systematic, 
rule based and unprejudiced approach to teachers will do the trick. 

As the Head Teacher, I always felt the need for generic guidance in terms of lesson 
planning, execution and evaluation. 

I believe in making the teachers understand the science behind teaching and learning. 

With attributes needed for a confident teacher to be curious, innovative, reflective and self 
responsible, any school can develop the above skills in a teacher and to systemize the 
process of practising these skills. This will definitely produce an efficient teacher systems. 
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3. EDUCATION ACCENTUATES SOCIAL RESPONSIBILITY AND SAFEGUARDS 
DEMOCRACY 

" It is my dream to explore the benefits and challenges of working with schools in 
other countries and to identify ways of effectively supporting education for global 
citizenship enhancement, through our own educational Practices 

We have been leading by example, creating dynamic, caring, learning communities 
that value the "whole child". Innovative teaching methodology practised at my school 
takes us wider and deeper into the blue ocean bottom where we are able to find and make 
use of more resources and support systems. That is why ours is a Blue ocean school of the 
21 st century, characterized by close team work, service to one another and a shared focus 
on the same goals. 

My passion is to bring in variety into teaching and assessments catering to different 
learning abilities and teaching styles. With this in mind the teachers and students are given 
a lot of freedom to engage, enjoy and experiment with class room teaching and being 
assessed for their learning and my work place allows everybody to retain his / her, child in 
them and thus transfer the same feeling to the children . The school has also made it 
mandatory to bring mentoring as an interactive system for fast assimilation into the school 
system, establishment of professional competence and introduction to teaching as a 
continually developing life long career. 

Looking ahead to get linked with village classrooms to reach teachers in remote, rural 
areas and bridge the rural - urban knowledge divide. 

-- 















4. INTEGRATION OF COMMUNITY SERVICE AND SERVICE LEARNING 
PROJECTS INTO THE DAILY CURRICULUM 


The humanitarian in each individual is to be tapped and trained to empathize 
with real life situations like reaching out to the underprivileged section of the society. 
Understanding this the interact clubs in my school participate in community services - 
SUPW (Social, Useful and Productive work) is a part of the curriculum. 

This enhances students' life skills and equips them with basic talents to emerge as an 
useful citizen. Implementing outreach programmes have positively impacted the local 
community and created opportunities for students to develop a sense of civic responsibility 
and empathy. 

Then, as a leader I have nurtured the individuals to perform their best in their new 
roles. We permit them to take decisions and apply the method of trial and error without 
much strain to the strategic objectives of the mission. 

When on field, cleaning a playground or weeding out a small pond or conducting some 
health awareness programmes, the student leaders get a wonderful opportunity to handle 
some manual tools and their implementation; get an opportunity to interact with community 
groups. 

It gives them the first hand experience to feel about the unfulfilled promises of the 
state and civic bodies. This small contribution of students' manual labour has positively 
impacted the community and the feeling has been manifested and looked very transparent 
when the neighbourhood expressed it in their gratuitous smiles. 

This way the students learn to empathize with community's growing needs. When they 
encounter real life situations, this training of leadership would surely impact them to act as a 
responsible leader. We are happy that by all our actions we have made a wonderful social 
investment. 
















5. MAIN CHALLENGES FOR SCHOOL EDUCATION TODAY 

The challenges for school education today is multifarious. Basically, the main challenges 
come from three sources. One is government policy related. The second is matching the 
syllabus with the felt need of the students, especially this is more articulated by the parents 
of the students. The third is the competitive school environment that factors in the campus, 
teachers, the location, library, labs, infrastructural facilities, fee structure etc. If all these 
things are compatible and matches with each other, then only the school can be a successful 
venture and it becomes a popular model. 

As far as the education is concerned, innovative teaching methods are to be employed 
in tune with the standards of the successful schools. The student-teacher ratio and the 
attention provided to the students from day one is very important. Not just curriculum 
based learning, that is needed, but a comprehensive learning process is the need of the 
day. Participation in sports activities, facilitating opportunities for bringing out special skills 
in elocution, drama and theatre activities, singing, playing instruments and drawing are to 
be encouraged and space and time should be provided for them. The teaching faculty also 
needs periodic updation on their knowledge, understanding, skills with continuous 
Professional Development. 

It is not just a Gurukulam type of school education. The modern day school is being 
looked upon by the society as springboards for launching the students to the specialised 
higher educational institutions. The evaluation system being what it is, 0.01 per cent of 
mark difference in the school final examination can make or mar the career of a student. So 
every one is very alert to the demands of the situation. So when we talk about the challenges 
of school education today, from the point of view of the teacher, who is at the delivery end 
of the result has to be sensitised to all these. 

-- 
















6. POSITIVE INVOLVEMENT OF PARENTS 

In today's milieu parents play a very important role in their wards' school education, 
unlike earlier days. They know what is the syllabus and what are all being taught here. 
Also, their innate drive to make their children an outstanding student in a competitive 
environment, their positive indulgence provides a significant input in the student's education 
as a whole. 

The parents themselves are from affluent well educated societies and know the nuances 
of learning to acquire knowledge and learning to excel in the methods of systemic evaluations 
techniques that brings extra marks. So they do well to train the students at home. 

Many parent-teacher initiatives to organise learning activities, projects, carnival, 
field trip, special days etc give a lot of scope for better parental involvement in all 
our school activities. This has a significant impact on student education as they come to 
meet achievers and professionals from different fields . This leads them to aspire for 
something better in their lives. 















7. PURSUIT OF EXCELLENCE 

Pursuit of excellence in all walks of life is not an ordinary thing to be emulated. It 
comes by rigorous practice and dedicated effort. It is about focussing on the goal, time 
management & setting priorities. 

Time management is not only a modern corporate tool to improve the efficacy of the 
system, but as an inbuilt behavior it produces wonderful results in all sectors of the society, 
the schools included. 

Punctuality is one aspect of time management. I have been practicing it meticulously 
all along leaving it to my staff to emulate. Secondly, planning of activities for the day as well 
as long term is essential for Pursuit of Excellence. One should know to prioritise the 
activities according to the need of the hour. Again, I can say that I am practising it to the best 
of my satisfaction. 

The head of the institution should be a role model always & I have persevered to be one 

such. 

Another aspect of pursuit of excellence is comprehensive growth: i. e. Academic, 
extra curricular & discipline. Pursuit of excellence leads to comprehensive growth, which 
will keep the students in good stead. 

The methods of evaluation varies from board to board and among institutions at large. 
But my pursuit of achieving excellence in Vaels is comprehensive growth of the students. 

Start ,with punctuality and attendance, dress codes, assignments, attentiveness in class, 
participation in sports and extra curricular activities and all such things are very closely 
monitored and evaluated. One's failure in not obtaining required grade occasionally is 
well understood; he/she can not continuously fail not only in grades but also in all above 
parameters of growth. 

This pursuit of excellence in the comprehensive growth of students is an inspiring 
experience for parents and other schools as well. 













8. QUALITIES THAT DEFINE A BEST SCHOOL 

The definition of the best school starts from the dream of the project. When the idea of 
a school dawns on someone's mind, then that dream comes out of an urge that decides the 
motto of the school. There are government schools, aided private schools and total private 
schools in the country. All these schools are promoted with an avowed ideal in mind. After 
starting the school, depending on various factors, a sort of culture also develops with the 
school. The philanthropists, well educated teachers and educationalists play a role in bringing 
about this culture and discipline. 

These are the beginnings of a best school. Then only comes the other qualities that 
make it the best. The first and foremost necessity is a good campus with sound stabilized 
buildings, playgrounds, library, laboratory and a good green cover with lot of trees. 

The next is the curriculum, which should be in line with the demands of the time . 
Along with comes the role of the teachers. The faculty of any school plays a very important 
role in assigning a rating for the school. 

The school should be student friendly. More than the marks, imparting of knowledge 
and ensuring acquisition of comprehensive growth by the student should be the main 
criteria while defining the quality of the school. A school should not be seen as commercial 
venture to generate profits. It should be a running organisation for longer time in history. 
A student should feel that coming back to his Alma mater even after a decade is a pleasing 
moment in life. That is the certification for a best school. 

















9. ENCOURAGING A CULTURE OF SHARED RESPONSIBILITY AND 
LEADERSHIP IN YOUR TEAM 



Leadership and responsibility are the two sides of a same coin, though leadership 
takes the front seat. A leader is not only a responsible person; he makes others realize their 
responsibilities too. In a team, when there is a well realized collective responsibility, it 
develops into a culture. 

In my experience it is a workable arrangement in a school environment, where I 
encouraged people doing it joyfully. 

Another important concept I would say is Team teaching -where our teachers visit 
our sister school and share our resources between school benefitting the common students 
and also the individual. 

Other factors such as 

Envisioning goal setting towards bringing discipline in a structured frame work; 
Individual attitude towards a collective work; 

4 _ Excellent infrastructure resources available which should be progressive; 

Maintaining code of conduct with both students and teachers; 

Maintaining of log book( student & teacher); 

Formulating school rules & regulations, implementing them ; 

Thematic activities infused and integrated into the curriculum through International 
School activities to be very exciting, enthusiastic, enriching and enlightening in all 
aspects. 

To include varieties of hands- on-experiences, which were all thematic, provided a lot 
of scope for intellectual enrichment. 

Provision for the entire school community to seek novelty ,ventured into building 
long lasting relationships amongst students, parents and teachers of institutions from 
all over the globe 

















to. VIEWS ON THE PRESENT EDUCATION SYSTEM 


Though the Government of Tamilnadu takes tremendous efforts in bringing out 
uniformity in education system down to remote villages; somewhere the quality of teachers 
to implement and deliver the facts and concepts prescribed by different boards and 
curriculum are not available to the extent needed. 

The present Indian traditional system believes in just testing facts and rote learning 
when compared to International boards and it is more knowledge driven rather than 
application oriented learning. 

A lot needs to be done in terms of bringing in uniformity in curriculum and quality in 
teaching -learning process to bring in a holistic development in students. All academicians 
need to put in efforts to create changes in the field of education to bring in internationalism 
among students to take teaching profession not as a choice but as a passion. 

The relationship between the teacher and the taught is to be thoroughly restructured. 
With more and more computers and gadgets around, people learn through hands on searches. 
Materials are cascading in the form of data and Information Literary levels are on the 
ascendance irrespective of the formal system of education. 

Days are not far off when virtual learning will outnumber the class room lecture 
methods. 


















11. 3-2-1 IS A SIMPLE TECHNIQUE TO GET AN INSTANT FEED BACK. 
FOR SELF ASSESSMENT AND REFLECTION. 

Teachers can use the 3-2-1 strategy as follows : 

Either to pre-assess the needs or as follow up of a classroom learning. 

A simple but an effective training,.,try it out.... 

❖ List 3 things you remember from the learning... 

❖ Give 2 examples of what you have learned... 

❖ Write 1 question you have or something you are confused about... 

SEVEN STEPS FOR META COGNITION 

1) What should I do first ? 

2) Is anything confusing to me ? 

3) Let me try explaining what I have learnt ? 

4) Do I need extra help ? 

5) What is that went wrong ? Why did I get this wrong ? 

6) Is it applicable in different contexts? 

7) How can I do better next time ? 
















12. THE WORLD SCHOOL- A SCHOOL OF DIFFERENT THOUGHT 
Objectives : 

❖ The need for producing global citizens. 

❖ Scale and cross pollinate innovation in k-12 schools; 

❖ Can world schools be catalyzing innovations for traditional school? 

Global schools are emerging to be academic nurseries for those to develop futuristic 
International Citizens. 

Who is a Global Citizen ? 

With boundaries limitless and waning, Global Citizen is not an imaginary national 
construct. Associated characters have to become well established , inculcated and nourished 
from childhood. The global citizen in the making should be able to take in stride victory 
and defeat in the same measure 

THE UNESCO charter on Global Citizenship education says while the world may be 
increasingly interconnected, the human rights violation, inequality and poverty still threaten 
peace and sustainability. 

❖ It emphasized global citizenship education (GCED) in the response to the above; 

❖ Active promoters of more peaceful, tolerant, inclusive, secure and sustainable 
societies; 

❖ A child from global school is to be trained to survive all weather creatures; 

WHY IS GLOBAL CITIZENSHIP NEEDED ? 

Education must be not only a transmission of culture but also a provider of alternative 
views of the world, strengthening of skills to explore them (Jerome S. Bruner). Curriculum 
for Excellence with improved student participation, Successful Learners, Confident 
individuals, Responsible Citizens, Effective Contributors and the syllabuses drawn should 
have an international outlook but retain a local relevance. It has to be developed for 
international student body and avoid cultural bias. 














NEED FOR A GLOBAL SCHOOL 

Apart from the three R's it teaches ecology, etiquette, production, distribution, 
consumption, technology, communication and arts- all of which are uniformly which are 
evolving to be universally standardized. 

A school has to train in 

❖ Decision making skills. 

❖ Risk taking ventures. 

❖ Ecology and protection of nature. 

❖ Socio-politically instilled discriminatory hatred must be democratically explained. 

❖ Inclusive system of living should be taught to them. 

❖ Global school must be sensitized to have a sustainable model of teaching and an 
acceptable syllabi. 

❖ It should be supported by governments and universalities. 

HOW SHOULD THE CURRICULUM FOR EXCELLENCE BE REDEFINED IN A GLOBAL 
SCHOOL 

The syllabuses drawn should have an international outlook but retain a local relevance 

The syllabus is developed for international student body and avoid cultural bias 

Also to develop learner knowledge, skills and understanding in a) subject content b) 
applying knowledge and understanding to new as well as unfamiliar situation c) Intellectual 
enquiry d) flexibility and responsiveness to change e) talking and communicating in English 
f) influencing outcomes g) cultural awareness 

If the above points are kept in mind the global citizens with their improved participation 
in all activities designed become successful learners, confident individuals, responsible 
citizens and effective contributors. 

















13. EXPERIENCE OF SITE VISITS IS AN INNOVATIVE IDEA TO ADDRESS 
LEARNING NEEDS OF STUDENTS 


However imaginatively done with futuristic ideas in mind, radical changes are taking 
place at a faster phase in the field of education beyond human comprehension. The 
Technological changes coupled with new learning techniques makes it more interesting. 

Equialty helpful is site visits which brings in first hand knowledge to the students. 

When I discuss about water scarcity, rain water harvesting, linkage of water bodies, 
wherever we found complexity for the student to grapple with some ideas, we need to help 
them, we adopted this technique. Visited sites, inspected installations and interacted 
with the general public. Students got enthused and started asking a lot of questions. Definitely 
this experience of site visits is an innovative idea that helped to address learning needs of 
the students. 

Practice makes a man perfect- with base concept of knowing science VS. doing 
experiments and nurturing memory techniques of keyword concept in science. Diverse 
learning needs, projects presented through puppetry, Multiple intelligence, artwork, singing, 
skit presentations etc also to enhance teaching, learning. The goal is to create fun and 
rewarding learning experiences that would last in children the rest of their learning. 

In another five years it is my dream to explore the benefits and challenges of working 
with schools in other countries and to identify ways of effectively supporting education for 
global citizenship enhancement. I am looking ahead to get linked with village classrooms 
to reach teachers in remote, rural areas and bridge the rural-urban knowledge divide. 

















14. THREE LESSONS OF LIFE THAT I HAVE LEARNED DURING MY YEARS OF 
GROWING UP ! 

My role as a Principal and Program Leader for training teachers has helped me to 
give a new definition to all Teaching- Learning processes. 

(Professional) Lesson One : As an Academician- The exploratory methods, teaching 
styles, constant assessments, regular feedback about self and others involved in the process 
has definitely taught to pose questions like : Why did I do this? What was the drawback?, 
How can I improve? and so on. This has left in me with a new spirit to redefine the 
philosophy under which I am working to call myself as a "Reflective Practitioner". 

(Social) Lesson Two : Socializing with parents, students and other Stake Holders at 
School has helped me evolve as a good team member rather than a Team Leader. I have 
acquired the new skills of linking the essential principles of Collaborative Learning, Collegial 
Learning, Cooperative Learning by magnetizing and accelerating my own rich experiences 
and to go beyond to use social media to get globally connected . This has led to trust my 
colleagues and understand them better in getting the needed support and has enabled me 
to handle to take discussions beyond classrooms. 

(Personal) Lesson Three : Being an admirer of Art forms and also with an ever evolving 
spirit to get involved in Music, Dance & Drama ,1 had lot of scope to make my own living 
moments more meaningful, laudable and satisfying. The essence of new learning learnt 
everyday of my living each moment to handle any situation with realistic abilities and 
limitations and this has helped me to understand another important lesson of life for self 
"That it is not what I feel within but it is an expression of my thoughts and feelings that 
makes a difference in my relationship even if it is to my own self"!. 

The Quintessence of my learning is that I can change myself, if and only, I change 
what goes inside my mind... and this helps me to flow with the magic of change over the 


time. 


















15. TOWARDS EXCELLENCE 

Excellence is doing an act in a persistent way for its betterment. Excellence is what 
you strive for when you believe is what you are doing. 

People forget how fast you did a job, but they remember how well you did it- Howard 
W. Newton 

The quality of the work you do speaks for a character. Excellence is an art won by 
training and habituation. As the Head ofthe institution I believe in total commitment towards 
excellence by just not the teachers, but by the students and parents also in the roles they 
manifest. 

I want my institution to define excellence in its approach to accountability, to the 
public service to education. Our lives, our jobs, our interactions, our dreams and experiences 
needs to be enriched by excellence and its pursuit. It is good to start with a conversation as 
to what it is ? What it demands of us ? 

To have an attitude We need to realize our strengths and weakness and try to excel 
in both the strength as well as weakness. May be we can develop an attitude to excel in one 
area particular to our unique aptitude eg. as teachers recording anecdotes and maintaining 
documents. 

Aspiration over ambition : We need to reach our goal with a driving force within us 
for progress and development and ultimately leaving to the betterment of human condition. 
The way we choose to reach the goal must be the ideal way, the right way. The way to 
reach the goal should be ideal and faultless. 

To establish best practice : When we stay committed to excel in a field, we need to 
set and follow the best principles. By way of establishing high standards, we seek to establish 
best practice and set a precedent for others to follow. This forces us to learn, grow, contribute 
to progress, knowledge and betterment. 

Coming out of the comfort zone : In order to raise the bar and set a standard we must 
venture into unknown, take risks and stay undeterred by setback and failure. The true 
commitment and pursuit of excellence lies in constant trying. 

Instant appreciation and sharing : Appreciation, willingness to embrace and accept 
best practice needs a lot of tolerance to succeed while marching towards excellence. This 
is evident while working in a competitive environment as this generates excellence. 














Need for constant source of inspiration : Once we reach our goal, we must not 
become complacent, but should reflect, take stock of our defects and re plan and reinvent 
time in improving oneself. Forthis we as educationist should become reflective practitioners 
and keep asking " How can I do this better ?" 

Be bold enough to strive for excellence : we should not succumb to mediocrity, 
when excellence is under threat. We need to take effective measures to eliminate it and 
take joy in striving to be excel in what we do. 

The institution synonym for excellence : All associated with the institution need to 
resort to rationality, relying on reason , dealing with arguments in a logical way. All should 
use compromise as a means to ensure progress not as a proxy to appeasement. We need to 
own up the accountability and not compromise as accepting average performance or below 
average performance 

Looking out for originality in whatever we do. Accept new and better ways of doing 
this. Leave room for creative thinking and encourage such new creations. 

Stay committed to what is said to be achieved atthe end in all walks of life and not fall 
a prey to senseless persuasive talk alone. 

















16. WHAT ARE KEY CONCEPTS ? 

Concept is a mental representation of class of things. It gives a sense of grouping. 
A concept may refer to concrete or abstract things for example " cat" or love. 

Everyday concepts are picked up unconsciously by everyone in our daily lives and 
are acquired through experience. 

❖ Concrete - Eg. Bunsen burner / water colour paint. 

❖ Complex- eg:- Abstract power like love / religion etc. 

Big concepts - Eg: scale and range as well as importance of terrain forest-(Adapted 
from the Approaches to Learning and Teaching Science) shows the relationship between 
some factual knowledge and a key concept in Biology. 

Knowledge of the human digestive system 

1 

Big idea or concept 

i 

Nutrition 

i 

Knowledge of green plant photosynthesis 

1. When planning your curriculum think carefully about how you will build learning 
which takes students from knowledge of the smaller concepts to understanding the 
more abstract ideas in a discipline. 

2. ( Big abstract ideas such as power / change) 

Small concrete Pen , biscuit, cake, chalk etc 

Abstract concept A concept not associated with any physical object 

Concrete concept :- A concept of a physical object or being such as spoon, dog or 
football 

Enquiry science- A short series of lessons focused around a carefully developed 
exploratory question 

Key concept :- A concept which people purpose or argue to be particularly important 
within a certain context. 



















Long term planning - Preparation for learners' progress and development over a year 
or more. 

Misconception : An incorrect view or opinion. 

Scheme of work : A set of planned units of learning relating to a topic, subject or stage. 

Second -order concept:- A concept which can be used across all aspects of a subject 
to organize the substantive knowledge. Second order concepts form the heart of the character, 
to questions by a discipline. 

Substantive concept : A concept forming part of the substance (content) within a 
subject. 

Threshold concept : A concept which when fully grasped will modify learners' 
understanding of a particular field. 




















17. ALTERNATE SYSTEM OF EDUCATION FOR MY CHILD 

Parents seeking admission for their children have one common question and that is 
"Will this School provide an alternate system of Education for my child ?" and the answer 
is in the affirmative. 

"Never fear spoiling children by making them too happy "- Thomas Bray, Education 
should be imparted through fun filled activities in a stress free environment that pave the 
way for life long learning. 

The educational methodology deployed manages to spark on interest and passion 
among children, as they are interlinked, thematic and caterto the individual needs, abilities 
and skills. Concrete experiences through special days, field trips etc help students relate to 
theoretical concepts learnt in the class. With constant motivation from teachers and parents, 
the students are excited to be introduced to the multi-disciplinary in-depth curriculum 
which is sequentially developed , contextual and comprehensive. The special days and 
annual concert should be interfaced with thought provoking themes which fires the child's 
imagination and encourages them to think beyond the realm of academics and acquire the 
skills which are crucial for the development of a well grounded and wholesome personality. 

The school should provide an opportunity for self- enrichment and to emerge as cautious 
and compassionate citizens ready to take on the world with Accountability, Integrity and 
Responsibility (AIR). I believe that "All of us do not have equal talents but all of us should 
have equal opportunities to develop our talents" 
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18. ASSESSMENTS! 


This has been an integral part of teaching and learning. The word "assidere" is a latin 


word which means to sit beside and facilitate the student learning. 

In the true sense , to me it's a two way process . One as a teacher, to assess oneself 
for selecting the right activities to see observable outcomes in the students . Assessments 
need not always be a paper pencil test. It has to include varied techniques ranging from 
quiz, debate, puzzles , projects, creating art forms, wherein these should provide ample 
opportunities for students to participate according to the negotiable and nonnegotiable 
standards set. 

With High school students the same can be a collaborative evaluative task of the 
content learnt with reference to metacognition too ! 

This process of helping a student to think how to think, will need time for introspection 
from both the teacher and student end . 

Yes let's continue our journey on reflecting our standards and techniques for 
assessments ? 


















19. CLOSING LOOPS ! 

Yes! this is very important. To teach children to learn how to think? In fact the thinking 
process if taught to oneself and other students at a very early age, helps a lot in self- 
evaluating one's own progress. For both the teachers and the students questions can be 
posed, towards the closure of the topic where the teacher tries to close the loop questions 
can be as simple as : 

1) How did the session go today ? 

2) What was your challenge today in learning or understanding a concept / process? 

3) What was very difficult ? 

4) Do you all agree that we did a good job in achieving the goals / objectives ? 

5) Were the activities appropriate ? 

6) What are the questions for further explanation ? 

7) What is it that you as a teacher would like to reflect upon ? 

8) How do you feel there could be a differentiation done based on the resources for the 
questions posed at the time of closure in the plenary session? 

9) Revisit the entire session either by way of simple assessments in small chunks. 

10) Find time to do a constant follow up of the outcomes obtained during the " closing 
loop "session. 

Yes teachers, This is called METACOGNITION which you all can either experiment 
for enhancing our own skills or helping students to learn to think. 




















20. BLACK BOARD "IS IT ALWAYS BLACK"? 


No, infact in a teacher's or student's life, the back traditional black board provides the 
right spark sometimes to both the teachers and students, especially the white chalk used as 
a contrasting colour to write on the Black board provides an excellent resource for the 
teacher. Though many gadgets are available to replace the blackboard it is still the personal 
calligraphy of the teacher on the BB, used wisely sometimes even infuses an interest amongst 
students to become a teacher. 

It's indeed a skill to be used effectively by the teacher. 

These are the few points that the teacher can remember to use it as an effective resource 

1. Practice using the BB even if other aids or tools are used as a supplementing / 
complimentary resource. 

2. Learn to write neatly legibly with the right font size for all students to see clearly as to 
what's written on the black board. 

3. It can be used to reiterate the date, place, timing of the sessions done and hence not 
forget to document those on the board is a systematic fashion. 

4. Clearly mention the objectives or learning outcomes to be achieved on the left hand 
corner / side of the board 

5. It can be used as an excellent graphic organizer 

6. Teachers can try new skills, like using stick figures, flow charts, tabulation etc in a BB 
for students to get a good view and interesting of how these can be drawn or made. 

7. While writing on the BB, teacher can simultaneously write signs, symbols spellings so 
that these get registered in the minds of the students. 

8. This is the best source for both auditory and visual learner. 

9. Using BB is s skill, which many teachers feel it redundant and not enhance the skill. 

10. Always, remember to write from left to right and as far as possible leave the board for 
helping on note making. 

Hence teachers practice this as a minimum cost effective resource to be definitely 
used in the teaching session to maximize the output on learning. 

Explore using black boards from now onwards in as many ways as possible and continue 
the journey of enhancing your micro teaching skills. 


















21. SWOTS 

As the years pass by identification of your own strengths, weaknesses / limitations, 
opportunities and threats is essential because subsequent steps in the process of planning 
for achievement of your goals may be derived from the SWOTS. 

Management Guru Albert Humphrey has helped many convert threats ( internal and 
external) into opportunities. Based on our objectives and goals to be achieved, you need to 
have a clarity in demarcating your own strength and weaknesses. 

Hence start identifying the following 

Strengths : Your own potential that gives you an edge over others. 

Weakness : That places you at disadvantage relative to others. 

Opportunities: External chances to improve your performance and achieve goals 

Threats : External impediments causing trouble to your own progress. 

You try to match your strengths to opportunities. Use them to convert threats or 
weaknesses into strength or opportunities. You may also make use of this in decision making 
situations where a desired end is fixed. 

In one of the interesting incidents of Achilles ( The bravest ancient Greek Hero) who 
slew many demons and saw many victories, a poisonous arrow hit his heel and his strength 
became his weakness. Had he been a normal man, he would have honed more of survival 
instincts, thereby helping himself to keep off from the total arrow. 

Grit and determination can help us to transform negative into positive. 

Hence, start building up your weaknesses until they become your strength. 


















22. DEVELOPING INTEREST 


Developing interests or trying to ! It's not easy though - an old pot is just an old pot. 

Everyone has different like and dislikes, different strengths and weaknesses and a style 
all his or her own. Observing the things that I love to do gives me an important clue 
about my talents. I should then find time to develop and sue such talents. 

Gearing to my interest area, I should allot specific time each day, which you may call as 
hobby , to do the following: 

❖ Create plenty of stimuli and responses geared to area of my interest. 

❖ Spend some time for thinking and day dreaming related to what I should do 
depending on my ability preference, taste and style. 

❖ Allow myself to translate my interest into stories, pictures, collections and 
inventions. 

❖ Enhance my skill and find out from where I can learn more 

❖ Find a mentor in my family or community who can help me to develop my 
talents and serve as a role model 

❖ My interest can remain a much-loved hobby or become a career, in due course of 
time 

❖ I should read books on the topic that interest me to further my exploration. 

❖ Try to retain and experience the fun element that will be derived out of the 
activity done. 

❖ Collect materials that relate to any subject I am passionate about. 

❖ Visit related places where I can learn more. 

Hence dear children always earmark sometime in your daily routine to explore your 
current interest and future ones that may develop. 

No wonder hobbies and interest can enrich your life ! 




















23. DIFFERENTIATED INSTRUCTIONS 


As a teacher one needs to explore deeper to understand what this differentiated 
instruction is all about. Not all students are the same, every student is a unique flower, so 
to say has his / her own pace of blooming into a beautiful flower. However to nurture the 
bud to bloom one needs to understand how the child can be taught and assessed for learning 
by changing the parameters of task, performance, standard and criteria for evaluation. 

There are simple strategies to be remembered by a teacher. 

An example of differentiation by task, performance and standard:- 

Task: is to perform simple 2 digit addition (at grade level) for high scorers can be challenging 
carry over 

Performance : relaxation for the groups as per the students can be using a calculator, or 
getting aid from peer 

Standard : low scorers can make 3 mistakes 
Average - 1 mistake 

High scores - no mistakes within the stipulated time. 

There can be different strategies: 

1) Create learning stations. 

2) Use task cards. 

3) Interview students. 

4) Target different learners within lessons. 

5) Share your own strengths and weakness. 

6) Use the think- pair share strategy. 

7) Make time for journaling. 

8) Implement reflective and goal setting exercise. 

9) Run literature novels. 

10) Offer different types of study time. 














11) Group students with similar learning styles. 

12) Give different sets of reading co curricular activities. 

13) Assignments- open ended projects. 

14) Encourage students to prepare ideas for their project. 

15) Analyze your Dl strategy on a regular basis. 

16) Analyze your strategy by reflecting on 1- content 2) processes 3) product 

(Based with permission on Marcus Guido's article 20 Development strategies and 

examples-https i/Avww.prodigyyame.com/blog/differentiated-instructions-strategies- 

examples-download/) 















24. DO WHAT YOU ENJOY ? 

Tao Te Ching says, " In work, do what you enjoy When you enjoy your work, it really isn't 
work. To me, success is being able to make a good living while spending the workday in 
pleasurable tasks. Seek assignments that are exciting, interesting and fulfilling. 

My definition of a productively efficient person is someone who can do in a day what 
others take a week to accomplish. Can you train yourself to like work better and enjoy it 
more ! Motivational experts like Judy Crookes says " Attitude is a trap or it is freedom. 
Create your own". Whatever your motivation, use it to enjoy not only having a good job, 
but doing the work itself. Enjoy your achievement as well as plans. Avoid boredom. Do 
something new. The simple act of doing something you've never done before will boost 
your spirits and give you a new outlook on life- a positive attitude that will spill over onto 
your job. Make it a point to broaden your knowledge, master new skills and learn new 
things. Work towards your goals. Achieve your dreams. Make yourself happy. You can do 
it! 

















25. EMPOWERING SCHOOL LEADERS WITH THE LATEST TEACHING - 
LEARNING METHODS 

The often heard jargon these days is.... "21st Century Skills?!" 

Are these skills identifiable only among the teachers or the taught also ! 

If so, How do we empower the Leaders to identify what these skills are, and how 
these can be acquired, enhanced and established? 

A 21 st century leader should be empowered and equipped to guide the teachers to 
effectively educate the future learners. 

Then how do we achieve this? 

The leaders can be motivated to participate in Global conferences, community 
meetings, professional development forums, educational conclave etc. to develop a 
sustained interest in creating learning opportunities and experiences,where the fundamental 
principles of learning process are definitely understood by the Leader. 

Some of the fundamental principles of the learning process that a Leader should 
bear in mind to identify and adapt different teaching learning strategies are : 

* actively engage in constructive learning ; 

* involve participation in any social activity and collaborate with others to construct a 
meaningful learning ; 

* able to build a new knowledge on the basis of what is already understood and believed; 

* learners are taught to " think how to think"...(Metacognition); 

* offer the learners with flexible and effective strategies so that they develop skills of 
reasoning, memorizing and solve problems; 

* provide activities that are meaningful in real life contexts and are relevant; 

* To organize learning resources according to general principles and explanations; 

* understanding that learning is a complex activity that cannot be rushed through. It 
takes time to practice and gain expertise; 

* sharing the learning through different strategies; 















* help learners to reconstruct their existing knowledge and perception when necessary; 

* developmental and individual differentiation are taken into consideration; 

* leaders can always provide an element of motivation by their feedback. 

Leaders should be involved in education research and continuous training to enable 
them to have access to some of the best practices in Pedagogy and Assessment. 

Exploration to the media and digital literacy will enable a Leader to equip the present 
day demands and think of taking up Action Research on teaching -learning methods. 

Some hints for the leaders to delve deeper into the latest innovative strategies in 
teaching-learning are : 

* cross over learning 

* embedded learning 

* analytics of emotions 

* adaptive teaching 

* science 

* argumentation 

* incidental learning 

* project based learning 

* context based learning 

* computational learning 

* stealth assessment (measuring and supporting learning through video games) 

Leaders have to be effective reflective practitioners and can undertake training in 
going through the following phases with the leading questions taken as clues to bring in a 
revolution in adapting new teaching-learning strategies as per the needs and demands of 
the changing times. 











PHASES OF TEACHING-LEARNING 

1) DISCOVERY- 

I have a challenge. 

How do I approach it? - Deeper understanding of their needs ( teachers, students, 
parents, colleagues and administrators):- meaning opening up to new opportunities, getting 
inspired to create new ideas; DISCOVERY builds solid foundation for your ideas. 

2) INTERPRETATION - 

I learned something. How do I interpret it ? - transforms your stories to meaningful 
insights; condensing thoughts (observation, field visit or conversation) until you have clear 
direction for ideation. 

3) IDEATION - 

I see an opportunity. What do I create: - Ideation means generating lot of ideas; 
brainstorming; wildest thoughts that spark visionary thoughts. 

4) EXPERIMENTATION - 

I have an idea. How do I build it? - Making ideas tangible; learning while building 
them; prototype - receive further inputs. 

5) EVOLUTION - 

I tried something new. How do I evolve it ? - development of your concept over 
time; communicating ideas to people who can help you realize it; change happens over 
time 

Leaders in my opinion should be lifelong learners . 

There has to be a continuous updation of knowledge, skill and understanding with 
critical evaluation and reflection on their learning and attitude . 

Leaders can enhance the required qualities and attributes of becoming confident, 
responsible, reflective, innovative, and engaged by frequently participating in educational 
workshops, symposia, team teaching, scaling and cross pollination across k-12 schools, 
seminars, panel discussions and school debates with educators, academicians and teachers. 

















The above mentioned attributes if developed in Leaders , will definitely help them to 
guide the teachers who will witness plenty of opportunities to collaborate ,invent and 
create a professional development model of their own to : 

* plan a series of new learning experiences 

* offer challenges to make more use of public theories 

* become responsible for themselves and try to engage in social, professional and 
intellectual activities to create an impact and difference in the field of education. 

"Learning to know 

Learning to be 

Learning to work together" 

Is an undebatable skill to be acquired and developed in any Leader to witness 
incremental progress in the teaching profession both in terms of capacity and capability 
day after day ! 













26. EVERY MOMENT AT SCHOOL PROVIDES AN OPPORTUNITY FOR 
LEARNING 

As I walk into the school, there strikes the thought in my mind- " oh! What's going to 
be my learning today ?" - I do get a spontaneous answer to this , when I go on rounds to 


visit the classrooms. Once I enter the classrooms, my eyes take a glance at the soft boards 


with interesting and varied information on them. A mere look at the board gives a 
spontaneous learning opportunity for me. 

As students, this is what is expected to happen in each one of you as you walk into 
the school. 

The learning opportunities , that the teacher creates in a classroom environment, at 
the canteen, while reading books in the library, when doing experiments, trying hand- on 
session at the cyber zone, watching your friends perform any activity both inside and outside 
the classrooms, during play time , while travelling to school and home , every second a 
learning can happen with a unique experience. Look out for such experiences and 
opportunities. Monitor a log of such learning and see how knowledgeable and informative 
you become day after day. 

No wonder the school is always referred to as the : "Temple of Learning ". Let your 
exciting journey at school beginning from this moment, bring in lots of learning opportunities 
thus enabling you to love and enjoy your school life. 

















27. EXCELLENT PROFESSIONAL DEVELOPMENT - AT VAELS SINCE 2007 
(CAMBRIDGE CENTRE FOR PROFESSIONAL DEVELOPMENT) 


The prestigious Cambridge Professional Development Centre under IN868 at Vaels 
was started in the year 2007. With much awe and new learnings and experiences unwinding 
within me as Program Leader, I wanted this to percolate through the entire school system, 
to feel the skills, knowledge for understanding. 

At Vaels, now with its 13 years of involvement, under the auspices of Cambridge 
over 300 candidates not only from Vaels but also from neighboring schools have benefitted 
and obtained the Diploma in Certificate in Teaching and Learning 

At Vaels it is ensured that the Teacher's Professional Development (PD) is integrated 
into the everyday life of the school and teacher 

Care is taken to consider teacher's prior knowledge and experience 

Not to forget, at Vaels, plenty of opportunities are offered for reflection and learnings 
from experience 

This unique training encourages and supports collaborating and innovation. 

As is very typical of Cambridge teacher qualities, this training helps teachers become 
confident, engaged, curious, reflective and responsible. 

These many years of extending training as the Programme Leader with Vaels, I have 
witnessed tremendous enrichment of teachers learning through critical engagement with 
the theories of others. 

The school (Vaels) has now developed a sustained team of mentors, called the " Change 
Makers" and was inducted in the year 2016. 

I am happy to state here that the Management aided and supported by Dr. Ishari K. 
Ganesh and Dr. Mrs. Arthi Ganesh has helped us to sustain this practice of offering quality 
Professional Development over a period of time with a staunch support by people with 
expertise in the field of education. 

Hope , I am able to continue this journey as the PL for PDQ at Vaels, with the same 
zeal and zest. 
















28. FEELING GOOD-ATTIRE 

As a teacher or as a principal, there were days when I had to feel good going to 
school! Is this statement true just for the kids? No definitely not ! This great moment of 
experiencing being alive and feeling elated, has to come from within. What could be one 
of the most fascinating attributes to get motivated to get ready to go to school? 

I wish to share here a very simple experience of mine in all through my 35 years of 
teaching career. As a lady, I think one always has some instinct to appear good, feel happy 
when compliments are received, and you are noticed for your attire. Why not ? Yes, this 
can definitely be the best intrinsic motivation to get ready for the school the very next day, 
even if the day before, had been too taxing or tiresome. 

Under such a situation I have gone to the extent of selecting the best attire for the next 
day to get the right good feel and definitely will not forget to seek the Almighty's blessings 
before retiring to bed, to bless me to adorn the dress the next day. Just as I would tell my 
teachers to stand before the mirror and get the fullest satisfaction of carrying oneself the 
best way, always instilled a lot of confidence to derive the strength in me, only to remember 
that one should look strong when weak ! 

Also this little confidence embraces you all through the day , to present yourself 
before the audience ( could be students in case of teachers) with a sense of pride and high 
level of enthusiasm. I am sure this air of confidence, definitely not being egoistic, will only 
help in spreading cheer and enthusiasm to everybody around throughout the day. This is 
just not enough to feel and spread the goodness ! The story continues... 
















29. GIVING INSTANT FEEDBACK 


Who would not want an instant appreciation or feedback? 

Be it a written assignment or classroom answering 

Teachers can give good qualitative worksheets with varieties of praises and especially 
while answering the written assignment, there can be specific remarks with positive 
feedback. 

As a teacher, if there is a need, one should find time after school hours to give 
individual feedback to students 

Follow up of the feedback is a must. 

This way, the teacher also with constant practice gets the grip of giving accurate 
feedback 

The technique should be always to give the positive aspects of the performers and 
suggest the areas that need improvement with possible ways, strategies for trying out. 
This involves a lot of scope for differentiated instructions and testing too 

❖ Timely and quality feedback.... yes it is a skill which speaks a lot about the teacher 

❖ Helps to build up the confidence level and self esteem among students 

... but should always be subjective and individually taken up 

This also means that the students should be trained to take the feedback in the right 
sense, if there are areas of improvement or suggestions. 

Yes..teachers try making this start from your own colleagues giving compliment, 
appreciation, acknowledgements at the right time. 

This makes your day !!! 



















30. GOOD PARENTING 

All of us are the products of our Childhood. Childhood has become the great casualty 
of modern day living. Today's children are constantly encouraged to grow up faster. It is 
dangerous when children sense that they are being made into an economic unit or they are 
growing up, dancing to someone else's tune. Such children grow up feeling "Inauthentic" 
and inauthentic people are not happy people. Unhappy people do unhappy things to others 
as well as themselves. 

In this increasingly competitive world children seem to be losing the right to joyful 
childhood, unconditional love and a life where they are allowed to be aligned to their 
purpose of being. Our children should find their purpose with our guidance but without 
our interference and our ideas being forced on them. Children, who are allowed and 
encouraged to live on their own terms, grow into adults who have an enriched life full of 
joyful expression. 

As parents if we are looking to raise healthier, happier and more successful children 
we need to reuect on our messages and actions that will affect our children's emotional, 
mental and physical health for good and bad. We should train our children to drive their 
thoughts and emotions in positive ways. 

Good Parenting stems from having a positive approach. Children too need to set goals 
to help them move ahead positively. Goals help children get a sense of direction. Nature 
provides babies with their own goals. The baby has goals to lift its head, turn on its stomach, 
crawl, walk on fours etc. There is an age window of development during which a baby 
naturally develops milestones such as sitting, crawling and walking. These are what we call 
milestones of development. But as humans grow, a sense of direction needs to be set. 

In nutshell I would like to conclude with the following to be good and positive parent. 

Touch: Lift your child, carry him and play with him. 

Time: Any time spent in the company of your child is a quality time. Connecting with 
your child at a very young age ensures the linkages in the subconscious. Your child grows 
up knowing that you are a rock solid support for him when needed. 

Nurture: The father's role as a nurturer helps the children. 

Discipline: Relook at your techniques of disciplining. One need not confuse discipline 
with anger or punishment. 


















Protect and Provide: The father who is ably employed and able to provide and protect 
have happy families. 

Guide your child to the world outside: Children realize that fathers go out more often 


than anyone else in the family and use that to your benefit to guide your child through his 


journey through life. 

Be a positive role model. 

Have a good relationship with the mother of the child. Children who witness 
affectionate, caring and loving behavior of the father towards their mother usually instinctively 
realize that they can trust their father. 

Parenting according to me is work in progress. You acquire the skills gradually. We 
should encourage our children to be inspirational, creating a passionate, exciting and highly 
engaging life. I truly believe that passion and purpose leads to success and with success 
follows Financial freedom. 

Thank you for giving me an opportunity to share my thoughts and some of my view 
points on good parenting. Hope you can start emulating things to be good and caring 
parent for your children. 

















31. GROUP DYNAMICS 

These days it's all about collaborative learning of working in any scenario. When it 
comes to executing a group work, either a teacher decides in a well framed or matched 
group members or have an heterogeneous group to carry on the task assigned. Grouping 
can be either to choice made by the teacher deliberately or by some logical sequencing 
followed by group formation. 

There can be task situations , where in it also helps in differentiated learning. The 
teacher plays the role of the facilitator and also has a choice of asking one of the group 
leaders to lead the team in the learning process. 

The leaders selected in the groups can also be given some hints on taking the group 
members with him / her is accomplishing the task. 

The members swap the roles played, as a leader, critique, reporter, information 
generator, data collector, analyst and evaluator and so on. 

Each group at the end can be given time to express the learning happened as the work 
was on progress. The experience can be in any suitable form either by way of explicit 
writing, verbal presentation , graphic representation, Power point presentation or through 
a simple chalk and talk. 

There are intricate resources of learning involved in this single ignoring task 

As a teacher, one has to make efforts to understand the group dynamics. This is more 
so for assigning and awarding feedback both qualitative and quantitative. 

More on group tasks-1 leave it to the teacher for personal enhancement! 




















32. HOW DO I UNDERSTAND MY STUDENTS? 

Is it by mere delivery of lessons or do I need to go an extra mile to get closer to the 
students? Then what do I do ? 

Yes, as a teacher, find out ways to talk to students casually. Some students are extroverts 
and some reticent and shy . It is always better to notice students who are withdrawn or do 
not show observable liking for being seated in the class. 

Then is there an easy way out to talk to the child ? Also ensure that if the child has 
pursued studying in the same school for more than an year, then leave no stone unturned 
to gather more information from the teachers who handled him in the previous batches. 
You need to draw the attention of students with affectionate firmness and win over their 
confidence in you . This may be a slow process but as a teacher you need to play the role 
of a mentor too! 

Sometimes the satisfaction you derive by indulging in such an act, leaves so much of 
satisfaction, when once the hearts get closer! 

If there is a need to wish all students, by wishing, I love you all, without any impartiality 
sometimes to draw all students to your positivity, you may have to know the family history 
too! You may have to find extended hours to be with all students by staying friendly, giving 
them a listening ear, a little motivation, and always time to teach them to introspect and 
reflect. This will help build a very good rapport amongst the students. 

Try this, for this may help you break rigid classroom rules and seta collative meaningful 
existence anywhere in the school. 

Best of luck ! 
















33. SUBSTITUTION PERIOD- NEVER A HEADACHE BUT ONLY AN 
OPPORTUNITY! 

There has always been a perennial question in my mind, when as the Head Teacher 
or as a Teacher doing the job, of either al lotting appropriate substitute teachers or convincing 
a teacher to go for substitution. 

What is the question like ? 

Why there is always a dislike amongst teachers to go for substitute classes ? 

Is it that the teachers are not guided to utilise such substitution classes as an extended 
opportunity to discover their potentials? 

Is it that the teachers are overburdened when they are allotted their substitution classes 
and this results in a disinterest in going to their classes ? 

Is it because the mismatch of the grades allotted that creates a displeasure un substitution 
classes ? 

My outlook on using this substitution class is always to be taken as a challenge and 
utilise to unleash their potential as a respective teacher. 

Following are some of the tips any teacher can look forward to do while given a 
substitution class 

❖ To be of help in creating bonding between the school, the teachers and the taught 

❖ The teachers can casually hold talks ( without any preparation) with the students so 
that in due course of time, with repeated opportunity of visiting the same class, the 
teacher becomes a good mentor for the class. 

❖ Teachers can think of devising, short skill enhancing activities to be performed with 
the students, 

❖ Teachers can engage the students in designing layout for execution of any project 
work / school days/ special activities/ community task etc 

❖ This class room activity will generally help students to show their innate interest n 
doing things that they like the most 

Hence teachers can identify the potential of students and report to the class teachers and 
encourage such talents and potentials among students. 

❖ Teachers can themselves exhibit their potentials like: 













❖ Can sing a song, if talented in singing. 

❖ Narrate poems and encourage great works of renowned poets. 

❖ Teachers can also guide the students if she is good at presenting any topic. 

❖ Teachers can ask children to devise board games, if the teacher is good at technology 
, can have small tool aided applications to be played with. 

❖ Teachers can also carry autobiographies/story books/non- fiction/cartoon depictions 
etc to develop conversation skills, reading skills, speaking skills and ultimately enthuse 
children to write creatively too. 

❖ Often the newspapers are neglected, so the teacher can take any issue of the newspaper 
and create an awareness on any topic of interest among children. 

❖ Teachers can also exhibit artistic talents for: poster making, slogan writing, campaigning 
etc. 

❖ Encourage to conduct quiz and also to tell the importance of participation either as a 
member in the team or master in quizzing. 

If any of the above strategies do not work the teachers can take the students to the play 
ground and give them some physical exercise. 

❖ Teachers can also supervise on any unfinished work in a disciplined manner. 

❖ Teachers can be very productive, innovative and knowledgeable. 

❖ If the substitution classes are taken very seriously by her and will always be the ever 
best sought after substitution teacher in the class. 

Hence there will be only opportunities and never a headache! 

Teachers, please ponder over a while to take a chance!!! 















34. IT'S NOT ALWAYS ABOUT SCORING CENT PERCENT IN EXAMS! 

Do I sound contradictory?!.... Yes, it may look so. But, on looking at the needed 
realities to be accepted these days, the right choice is to learn or work with pleasure and 
not under pressure. 

As a student, discover the scope and topics that fascinates you in any area of study and 
try to link with your existing knowledge and skills, so that your perception and views on 
the same topic reveals a change within you! 

This change is sometimes reflected as an innate interest, for you to get deeper into the 
subject and that becomes your Goal. 

Yes, now with the clarity on your "Goal" set, it's time for you to "think-how you think' 
and start doing a self-evaluation of your skill achievement levels. This keeps growing day 
after day. 

Hence, even if you are at very basic level, this clarity on what you want to learn and 
achieve, will pave way for you to unleash your potential, to excel in whatever you do. 
Remember there is always a scope and chance for all of us to Revisit, Replan, Redo and 
achieve what we want to. 

If yes on above lines, you can only be "SUCCESSFUL always" and still feel building 
up your Self-Esteem. 

So, Plan, Act and Enjoy.thus become 

Responsible 

Engaged 

Creative 

Resilient 

Enriched 

Accomplished 

Tolerant 

Exemplary 

.Keep "Recreating" 





















35. JUSTICE AND LIBERTY IN EDUCATION 

"Imagination is more Important than knowledge. For knowledge is limited to all we 
know and understand, while imagination embraces the entire world, and all these ever 
will be able to know and understand Albert Einstein 

I came across this amazing quote recently while browsing in the internet! 

I think we all have to be on the same page :children, teachers and parents. The thirst 
for knowledge is not restricted to the child 

At Vaels, it is a strong belief that children should have a of enriching experiences. 
Surprisingly, these experiences develop a child's creativity and imagination to such an 
extent that as they grow, they discover their likes, dislikes, areas of interest in any field ets. 

Learning beyond classrooms is what the school , in its vision, strongly believes. 

Keeping in mind, the need for a constantly existing curriculum with the apt learning 
space for children the Department of Research and Development has been set up with a 
scope to Revisit, Replenish and Redo. 

My message to the Principals, Staff and Students and Parents of Vaels Group of Schools 
to dedicate this year to a correct understanding of what education really meanscould be 
like this?? 

In terms of providing rich experiences to students, Vaels would want to be fair. Being 
fair does not mean doing the same thing for all students. 

With innovation from the Research and Development division of Vaels group of schools, 
the aim is to close the achievement of going and teaching all learners, we are striving go 
bring this change in the mindset of educators. 

Equality - the assumption is that everyone benefits from the same support (this is 
equal treatment) 

Equity- Everyone gets the support they need( this is concept of affirmative action) thus 
producing equity 

Justice- to address the causes of sincerity (the systematic barrier has been removed)- 



In other words Vels group of schools striving to provide just education- that ensures 
that each student has everything 























36. LEARNER ATTRIBUTES 

ATTITUDES + LIFE SKILLS 

A) CONFIDENT - in working with information and their own ideas and those of others 
(ready to take intellectual risks) 

(keen to explore , evaluate ideas and arguments in a structured, critical and analytical 

way) 

(able to communicate and defend views and opinions as well as respect those of 
others) 

(Should have a lot of enriching experiences) 

B) RESPONSIBLE 

❖ For themselves 

❖ Responsive to and respectful of others 

❖ Take ownership of their learning 

❖ Set targets 

❖ Insists on intellectual integrity 

❖ They are collaborative / supportive 

❖ They understand that their actions have impacts on others and on the environment 

❖ They appreciate the importance of culture, context and community 

C) Reflective as learners , developing their ability to learn 

❖ Understand themselves as learners 

❖ Concerned with processes as well as products 

❖ Develop awareness and strategies for life long learning and to be learners 

D) Innovative and equipped for new and future challenges 

❖ Welcome new challenges and meet them resourcefully, creatively and imaginatively 

❖ Capable and applying their knowledge, understanding to solve new and unfamiliar 
problems 

❖ They can adapt flexibility to new situations requiring new ways of thinking 

E) Engaged intellectually and socially ready to make a difference 

❖ Alive with curiosity, embody a spirit of enquiry and want to dig more deeply 

❖ Keen to learn new skills and are receptive to new ideas 

❖ Work independently but also with others 

❖ Equipped to participate constructively in society and the economy- locally, nationally 
and globally 

















37. LEARNINGS AND AMUSEMENTS 

Expressing my Greetings and Gratitude to all the Stake Holders 

I have always enjoyed cherishable moments of new Learnings, even sitting inside my 
room at my work place. Learning happens according to me with any kind of interaction, 
with anybody at any moment of conversation, or argument and why stop with that... even 
during a momentary silence that prevails between the people involved in an interaction. I 
have wondered at students, of different grades, walking into my room with many pertinent 
questions though not related to academics but has left my thinking caps illuminated, every 
time I try to answer them ! 

What to say !? 

When a grade three student enters my room and asks innocently about my welfare or 
poses questions on the trophies kept in my room or when they extend help for any of my 
task 

I have learnt a lot from these students in becoming more curious, helpful, and showing 
concern to others. On going up to the next level, students from Middle School entering my 
room with personal issues, ultimately have taught me to become more patient in listening 
to others and with an involvement!. This has helped me to overcome situations where I had 
to give motivation and encouragement for those entering my room with personal issues 
and conflicts. Moving little higher, with the students of Senior Secondary level, momentarily 
makes me think on how their thoughts and behavior would influence their decision making, 
keeping in mind, the modern trends and needs to be met with by them. 

Yes, I have learnt to become fonder, friendlier, affectionate, patient and realistic with 
the dialogues I have had with my students. This is just an example of one portion of my 
learning that has happened inside my cabin. Pondering over the wonderful interactions has 
always shown a beautiful tunnel with a light at the end, to boost my self-esteem and has 
always helped me to learn love my job with never ending amusements! 

At Vaels, I am sure with the guidance given to all those taking shelter under this colourful 
Umbrella of Learning Abode, every day, every minute, every second, it is a New Learning! 

I wish, all the members at Vaels utilize the plethora of opportunities given, for their 
own Accomplishment, Betterment and Completeness. 

















38. MARKING THE PRESENCE! 


Yes teachers, As I walk into the class room , I have always derived the pleasure of not 
only greeting the students with a loud cheerful morning wishes, but also remembered to 
make eye contacts ,with the students as the names of the students were called out to mark 
their presence and registering in the note book . It was all the more fun to call out the 
names of the students with their good qualities being mentioned like —" 

The great helper of this class abc 

The girl with the silent smile xxx 

This boy always appears in his tidy attire cccc 

This girl is a great reader - ccc 

This girl loves dancing fff ...and so on . 

Even as a principal , I have used this tactics of building up the self esteem of the 
teachers by addressing them appropriately like:- 

The lady who loves to organise field trips aaa 

This is the lady who is prompt in submitting documents aaa 

This is the lady who likes experimenting with innovative technology—" dddd 

This also leaves a lot of suspense when every time the teacher uses a new approach 
to walk into the class and starts the day, with an aim to establish classroom rules and 
etiquettes. 

Children would love to be with such teachers and even shy and reticent students can 
be recognised in the beginning itself. 

This will definitely provide ample opportunities for the teachers to set expectations 
and brief the students about the same . 

So why delay teachers ? plan something new for your classroom entry tomorrow. 

I am sure this will still make you go more crazy and creative in all your tasks. 

Yes, how do we then go about doing some of the simple tasks that need to be 
accomplished as a teacher! 

Let's walk through this journey tomorrow ! 

















39. MY SCHOOL CALLED THE "SECOND HOME" 

All of us are aware of the maximum duration spent by children at school. It becomes 
absolutely essential for all the teachers to become " Mom at school first" then the teacher. 
It is my humble feeling that all teachers need to take atleast few minutes to reflect on 
everyday interaction with children to know them better. Observing them constantly , on 
occasions like: 

<> Classroom interaction with teachers and peers 

<> Movement in between class hours, during the entry/exit of teachers 

<> In the playground 

4- While participating in co-curricular activities 
4- Assuming responsibilities 
<> During group work/assemblies 

These observations should lead to constant interaction with children leading to frank 
and open discussions with love, affection and at the same time adhering to being firm with 
friendly execution of discipline policy. Once the barrier is broken between the child and 
the teacher, the proximity will help children to discover themselves better. The school 
creates an environment of" Living and To Be " rather than a place of should do ". 

The window if kept opened, will not only help the teacher and the child to build a 
healthy, friendly, respectable relationship but also the entire school community to become 
a cherished, much sought after place for children , sometimes paving way to become the 
"First Home" also ! So as teachers, let us reinvent ourselves in understanding the children 
better with little extra love and affection. Yes, this always happens at Vaels! 

















40. TEACHING CHILDREN TO FORGIVE: A PRINCIPAL SPEAKS 



Forgiveness is a great virtue. At Vaels, we believe in making teachers, students and parents 
understand the concept of forgiveness through questions for introspection, short parables and 
stories. 

Let me narrate one instance to explain this. One day, I realised that there were some issues 
between two of my middle school students. In order to help sort things out, I set aside time to 
talk to them and counsel them. During the discussions, I understood that on several occasions 
each had felt humiliated and disrespected by the other. As a result, they had even gone to the 
extent of resorting to verbal and physical intimidation. 

I listened to all that they had to say. 

Then I narrated my favourite story to them - a story about two friends who had quarrelled 
during a journey through a desert. Over an argument, one friend slapped the other. The friend, 
who was slapped, felt hurt and wrote on the sand, "Today, my best friend slapped me." They 
continued their journey and reached an oasis. The friend, who was slapped, got stuck in the 
mire and began to drown. On seeing this, his friend rushed to his rescue and saved him. After 
being saved, the friend wrote on a stone, "Today, my best friend saved my life!" The friend who 
had both slapped him as well as saved his life was puzzled. He asked, "When I slapped you, 
you wrote on sand; but, now you have written on stone. Why is that?" To this, the friend said, 
"When somebody hurts us we should write it down on sand where winds of forgiveness will 
erase it; but, when someone does well for us we must engrave it on stone where no wind can 
erase it." 

That approach to helping the students patch up took time and I had multiple sessions with 
them. During that time, I was a compassionate and patient listener. I also encouraged them to 
accomplish simple tasks together, so as to help build their self-esteem. After some time, the 
students eventually realised that one should value the people in one's life. 

I also asked the students to pen down their own forgiveness declarations, such as: 

1. "I want to forgive my friend." 

2. "I now choose to release my feelings of anger, disappointment and resentment." 

3. "I understand that forgiving my friend will wipe away my bitterness." 

4. "I will stay committed to our friendship and respect my friend and his feelings." 

5. "I realise that forgiveness will make me happier and more loving towards others". 

I strongly believe that one has to be a patient listener, introspect on the reasons for any 
misunderstanding in relationships, be empathetic and respond to such situations with the utmost 
awareness and consciousness. Above all, we should bear in mind that an honest apology often 
works wonders and helps repair relationships. 

















41. RESOURCE. HOW TO OUTSOURCE THE RIGHT RESOURCES IN A COST 

EFFECTIVE WAY? 

Resource is a term by itself which contains a repository of huge possibility of ingredients, 
tools and the procedure to create a quality product. As a teacher when I look at resources it 
could be physical and monetary 

Monetary resources by and large poses a restriction by line managers in a Management 
when it has to be allotted for a purpose. 

In terms of the minimal effective resources available, for a teacher Blackboard, chalk, 
teacher herself with a good physique, texture of voice, knowledge content, good 
presentation matters a lot. 

A teacher with good content knowledge can think of the areas to utilize, for eg: 

A library, as a great resource other than textbooks; newspaper and social media, resources 
that are available and simple techniques to conduct an activity with minimum cost 
effective materials available so that the children can explore and investigate their own 
learnings. 

A teacher has to often practice every day of bringing in the best presentation material which 
can be easily outsourced and sometimes these may also provide an indirect link to the main 
topic or content. 

This connectivity interests the students to think deeper in knowing about a particular theme 
or topic. For example a simple ingredient like turmeric which is available in everybody's 
kitchen -can be used as a very good resource material from play school to grade XII. 

How isthis possible? 

For example 

Turmeric powder -dried turmeric tuber can be given as hard and soft course material for a 
child of pre school to feel and look at the colour and variation. With addition of certain 
other colour powders can help on understanding about other primary colours and can be 
used for craft activity too. 

Children can also identify by using the senses at preschool level, they learn that it is a plant 
product and is used in cooking. 

At the primary level, the stem, the root of the turmeric is taught:-example-the vegetative 
propagation. 

If one has to relate the Indian tradition and culture, teachers can get back to the roots and 
link it to the festivals celebrated across the year and speak on the importance of such 
happenings where turmeric is used in an auspicious way. 













At grades 3,4, 5 a little more deep process or relating it to understand the digestive system - 
from the Indian context where in the cooking involves turmeric as an important ingredient 
and howthis helps in maintaining good health. 

At classes 5,6,7, with the introduction of chemistry, children learn about the chemical 
nature of the material and how adulteration plays an important role in preserving the 
uniqueness of such health ingredient. 

From class 8, 9 and 10, they learn about the stem classification of turmeric:- monocot, 
dicot, shrub, herb, leguminous plant and probably for the 11th and 12th they learn the 
underground modifications of the turmeric plant and how the propagation helps in 
maintaining the species in the environment, the type of soil required and the period when 
the propagation happens the best. 

A holistic view of a simple ingredient available can further be related to its usage across the 
world. 

Economics-understand about the export and import production in India. 

Entrepreneurship- plays an essential cosmetics in the world of skin and beauty. It also helps 
to take up a detailed study, under medicine as herbal / ayurvedic and the medicinal 
properties under advanced studies. 

How to develop this as a patent product and develop entrepreneur ski I Is? 

This is how a teacher can teach by relating to history and mythological stories if found 
across the world, its origin and dispersal across the world can be explained. 

Forexample:- 

• a simple kitchen product to talk about materials, texture, colours for preschool and 

• a plant, living organism underground modifications, plant product for primary level and 

• as a chemical constituent product, important chemical process of digestion, 
understanding the chemical nature for middle school students and 

• explaining the persistence as a unique species, importance to maintain species and to 
preserve the values and know about consumer ship across the world for high school 
students. 

This helps teachers and students to make it a sample of broader understanding of a pinch of 
turmeric powder used in the cooking. 

So, enjoy cooking with a pinch of turmeric powder! 













Receiving the Best Academician Award from 
Dr. Ishari K. Ganesh, Founder- Chancellor, Vels University & Chairman, 

Vels Group of Institutions 



Visit to Ripley Academy, London as a representative 
from India with an aim of exchanging cultural and 
traditional values 


Receiving Award as a symposium speaker from 
Dr.Arthi Ganesh , Pro-Chancellor, Vels University 



























Receiving Proficiency Award from the former 
President of India late Dr. APJ Abdul Kalam 



Receiving the Progressive Principal Award from 
Rethink India 




Receiving Outstanding Education Award 
2004-2006 from Srikriti 
THE TEACHER EDUCATION CENTRE 



Addressing as an Educationist at Buenos Aires 
@ Argentina during March-April 1989 
organised by Rotary club 



Imparting special technique-Concentrated Language 
Encounter Teaching Techniques practised at 
Vaidheeswara Vidya Mandir Matriculation School, 
Mettur Dam, Salem District 














































42. PLANTING TREES ! 

Water scarcity is an increasing threat around the world. Since access to clean water is 
one of the most basic human needs, the fact that it is becoming dangerously scarce in many 
places around the world should be a cal I for urgent action. More and more, water insecurity 
is leading to poverty and conflict. Water scarcity is many places is largely due to low 
degradation and deforestation. 

Hence, one of the most effective ways to restore clean water in these places is by 
restoring tree cover to watersheds. Tree roots prevent soil from washing into water, they 
increase soil porosity, provide channels for water to flow into underground aquifiers, and 
they act as natural filter to purify water. 

Understanding this, I ensure that at our Schools, for the future, not only recognizing 
the value of planting trees for the products they produce, but for the environmental services 
they provide, we celebrate all national days and festivals by planting trees at the school 
premises. This would help improve people's lives and restore health to our planet. 




















43. THE POWER OF POSITIVE THINKING 

Sounds very easy, indeed isn't it ?!!!. yes, in reality , the situation is totally different 
especially in the middle school years. 

Teachers have to enliven the contents; engage the students in their learning and at the 
same time promote positive behavior. 

During the transition from young primary years of age to young adulthood, the students 
needs are different and interactive. They need hands-on- experiential learning and also 
social collaborative approaches in understanding their own peers and identify their strengths 
and weakness. 

But to build such dynamic hours of learning with short duration of learning hours for 
academic inputs and curriculum constraints, how is this feasible for teachers ? 

Yes !the teachers have to take on the role of motivation. 

I believe that the classroom learning should incorporate more of interactive sessions 
where the middle schoolers are actively engaged in enhancing, social skills which are 
essential in their success in school and beyond. In doing so, the learning structures are 
Versatile, too ! 

It can start as pair work, emphasizing on quality and with quality. Both teachers and 
students arrive at common learning goal. Interactive modeling is a quick, effective way to 
teach specific skills. Each member and the teacher become a facilitator, recorder, reporter 
and presenter. 

Finally the individuals reflect on improvement, enhancement and further enrichment. 

Through a small investment, but still gives great returns. 

Wishing my teachers and students the very best! 


















44. QUESTIONING SKILLS 


Often I have wondered, are these skills only for teachers to be emphasized? 

Though definitely one of the best practices that can be used by the teacher to check 
for the students achievements on the learning outcomes, sometimes the students are either 
discouraged from asking questions. 

When I say this? 

Look at the two aspects- one posing questions in front of the whole class by the 
students for ascertaining their understanding or trainer to pose questions to themselves for 
deeper education to becoming a self engaged learner. 

When it comes to teachers, as the session is on, sometimes if the questions are prepared 
/ replaced and used the right way, it aids in reinforcement of learning in class and also tests 
know the teacher as to where she needs to improve. 

Understanding questions sometimes shoot off as the discussion proceeds. It is also 
important to give the same time to students who would take time to comprehend, recall, 
correct and answer. 

Being fair in asking questions to all is important. 

Framing questions should be appropriate. 

Different surprise techniques can be used while answering the questions to the class. 

POSE-PAUSE-POUNCE 

Definitely to help students think on what and try to think to get confidence in 
accomplishing a task ,Teachers can give students questions relevant to the topic, but 
definitely a portion of time in the planning and execution of lessons should include 
question and answer 

There can be good verbal acknowledgments for all students implementing of whether 
they answer or not like 

❖ Yes, that is very close to this answer 

❖ Yes, I should prove one more question for you later: - take time to relate 

❖ Using the right choice of words while framing questions 

❖ If on a note to test higher order thinking skills, it can include a vigorous question grid 
with connection to Blooms Taxonomy. 

So happy learning on questioning techniques and start questioning yourself as to are 
you good at training and posing one !! 


Try to answer... in the following? 















45. REFLECTION 


This is one of the best methods for improving one's competency! 


Yes ! 


Whatever be the role we play , at the end of the day, we need to regurgitate the 
happenings of the day to improve our efficiencies in all walks of our lives. It's more of 
raising questions to ourselves that are more relevant to the kind of experiences encountered 
by the person. It could be professional , social, emotional and economical etc. 

As a teacher, this habit of teaching the students to ponder over their own learning's 
and behavioral patterns will help a lot in improving ones own performances in all fields. 
The events can be jotted down and maintained as a journal or log for future references. 

Sometimes these can be used in portfolios either by students or teachers to even 
evaluate and pass judgments on any learning or incidents of concern based on their own 
reasoning. 

It is upto us to get motivated to write a daily log with good anecdotes and see our 
progress in due course of time. Hence as teachers we should think, plan, execute, reflect, 
replan, reexecute and evaluate with proper introspection, This way we shall feel the 
conviction being built in us and in turn experience lot of courage to put forth ourviews. 

Even if wrongly perceived can be corrected at any point of time . Hope you all would 
henceforth be liked to address yourselves as reflective practitioners! 

Bye! 

With the new nick name being given to all of us and let's continue our journey 


















46. REFLECTIVE PRACTITIONER 


I was always interested and still so in calling myself a Reflective Practitioner. And I 
would want my colleagues to strive to become one in your teaching career. 

So what do we do? 

Let's pose few questions like What did I Do?, So what have I learnt from this?,Now 
what do I do to improve my teaching? 

Explore situations during and after teaching. So what is it that is going to fascinate us 
in the process. 

1. We need to keep raw evidences for developing designs from programme plan and 
sessions. This can be with a diary or log book. 

2. Keep records of appraisals 

3. Contact with parents - recordings 

4. Data and details of formative assessments 

The journal can also include excerpts from articles, Quotations and notes. 

The actual format is up to us. 

It can include calendar plans, draft plans, self-evaluation of sessions, learners and others 
feedback on the session, on-going ideas for improvement, suggestions given by experienced 
teachers, brief notes on conferences, and visits and excerpts from press and other articles. 

I have started maintaining one with the above in an interesting diary. 

Once we develop this habit of maintaining the evidences, introspection and further 
exploration becomes easier with insight into all aspects of classroom transaction. 

Not only this ,we should also develop the practice of reflective writing whenever we 
find time. This will help us to develop our analytical and evaluation skills. 

Please ponder over this?! 


















47. RESONATE THESE WITH A SMILE 

My thoughts on celebrating Teachers' Day 

What are we doing as teachers, when we say that we are holding a Noble Profession? 
It becomes my duty, as a teacher, to keep reminding myself that we all are children of the 
great Almighty who is resplendent with love , respect, grace and blessings for everyone on 
this earth! 

Then what else can we exhibit to our students and peers at work in an institution? 
When we bear the genes of the creator himself then we also need to be like the supreme 
Hero isn't it? 

And try to reflect his great qualities. Education is always what remains in an individual 
( a child ) once he or she leaves the institution. Knowledge and information can always be 
acquired and gathered by students at any point of time , not necessarily from the teachers 
alone. In order to make the students realise, that harmony in nature is just not the scientiuc 
study of balance in nature with respect to predator prey relationship but also in creating a 
balance in nature with lots of mutual love , grace , gratitude, respect and blessings for all 
the living beings . This realisation gets transmitted and can be felt radiating around oneself 
as we start practising this in everyday life with people around us (ofcourse with constant 
reiteration). Once we start resonating these qualities and the reflection seen around you is 
so much, that only a smile remains and the motto "BE A SMILE lingers around you . 

This leaves an indelible impression of you on all students and peers that you turn out 
to be beautifully molded as a treasure to be valued , cherished and retained with always 
, at any time anywhere. Let's make it a point, to remind ourselves as often as possible on 
one question:- 

What is education all about ? 

Is it only the 3 R s? 

No in addition to this, it is the three point formula "Love, Respect and Blessings" at 
any point of time. Though it is very difficult to inculcate and practice, I think as reflective 
practitioners, we as responsible and lovable teachers, at one point of life can become an 
individual with an engraving done beautifully on our crowns with the wordings "BE A 
SMILE" 


When I greet every teacher with a statement "Happy Teachers Day" to me this is 
what that word HAPPY is all about. 




















48. SCORING OVER WHAT? - PRESCHOOLERS 

HOW IMPORTANT IS TEACHING METHODS FOR PRE SCHOOLERS 

When we talk about the teaching-learning techniques, a teacher has to know the teaching - 
learning methods. It is a very intricate process and if the science behind is known to relate 
with the age appropriateness this learning can be moulded. The schema or the pattern of 
the learning can be built on the previous learning from the home environment to the school 
environment as the child goes through as early as from one and half years. It is all the more 
easier for the teacher to understand how she should approach to the child in terms of 
adapting the style that has to be given to the child in whatever way that has to be given in 
terms of Skill, Knowledge and Understanding. 

ROLE OF TEACHERS IN TRAINING THE CHILDREN 

I always imagine my whole body as four quadrants with information, intellect, mind and 
memories. Though there are specific strategies, scientific theories in developing a plan, the 
instructional design model that I will tell my teachers to design with our training 
components that has to be appropriately filled in, the mind and the memory components 
also of the child. This is more to the affective domain and then cherishing the school days 
during which the child would have enjoyed in right from one and half years to 17 years and 
that component has to be given as a part of the teacher training which is the unique 
characteristic feature of our school. 

LEARNING ACTIVITIES ...CHILDREN LEARN 

We just allow the children to explore, more than the physical contact for the child and in 
the exploration the child has to explore. Many of them are little tactile, kinesthetic and 
audio-visual learners, so we don't have to be rigid in routine we don't have to be structured, 
there is no need to tell the child as, "you have to be seated here. You have to be listening", 
we just allow the child to explore any activity the way the child wants to and from the 
exploration comes a little experience the child can express in whichever way the child 
wants to, and the child also knows to condition and organize his or her learning and this is 
the secret of ou r trai n i ng and the way we have executed are the un iq ueness of the school. 

ORGANISED APPROACH FOR MAKING THE SYLLABI AND THE UNIQUE WAYS OF 
PRACTISING 

For me it is an organized way of learning, we look it is an holistic way of component of 
what an individual is going to be at the end of the day, for me a day should come when it 
should be just carrying nothing. The child walks into the school, it is just an exploration 
with what is available and it could be as small as a pebble, as small as a leaf, as big as a 
colorful balloon, as big as a kite. And the entire learning should be through out the year 
probably up to class xii and this is what is my vision. I am sure I will make it happen at Vaels 
terms of making a little structured but at the same time retaining fun and frolic all the way. 


(Words as spoken in an interview) 















49. 60 SECONDS STRATEGY:- 
Stand up Meetings 

Can you have a productive staff meeting in 15 minutes ? 

We take cognizant of using teachers time well . Hence these short meetings with a 
purpose if held in a sustained manner will yield a productive results. 

1. Get in a circle and start the timer 

2. Start with a different volunteer each week 

3. Go around the circle 

People bring up what they are concerned about. 

People bring up what is going on in their classrooms 

People bring up great ideas 

People bring up what they want to celebrate 

It is really uncomfortable to have long standing meetings 

If people don't have something to add /they pass 

Never go beyond 15 minutes 


BENEFITS 


Promote a space for essential communications while respecting teachers valuable 

time 

















EVIDENCE BASED TEACHING STRATEGIES 


Teacher expectation and student achievement 
Be clear about what you want your student to learn 

Tell yourstudents whatthey need to know and show them what they need to be able 
to do 

Use questions to check for your students understandings 

Have student summarise information in a graphical way 

Give your students plenty of practice spaced out over time 

Provide your student with feedback so that they can refine their efforts 

Allow time for every child to succeed 

Get students together working on productive ways. 

Teach students " STRATEGIES" as well as content 
Nurture Meta-cognition 

















51. TEACHING FORGIVENESS TO THE CHILDREN 

Forgiveness is a powerful way to freedom, happiness and success, it takes a strong 
person to say sorry and an even stronger person to forgive! 

As an educationist and also realizing my role as a Sister, Daughter, Mother, Mother- 
in-law, Grandmother and why to stop with these...? Even as a fellow human being working 
with people from all walks of life in my personal, professional and social arena, I have 
realized one thing: Forgiveness always helps me to inculcate the right attitude which has 
made me happy, contented and successful at any point of my "Blissful living"! 

There have been many instances, where I have felt that spiritual evolvement, equipoised 
status has definitely played a major role in guiding my Parents, Teachers, Students, Friends 
and Family members and has also helped me to discover myself as a much stronger and 
more capable person than my previous imaginations. 

Forgiveness is immensely practical and helpful. I believe in guiding my teachers, 
students and parents understand the concept of forgiveness through questions for 
introspection, guiding through small parables, stories...etc. 

I am strongly of the opinion that if you believe in higher spiritual power, it is only 
natural you want that to be part of your forgiveness process. 

Simply to add a sentence at the end, "I ask God's help in forgiving and in becoming 
free" or "I invite and accept God's grace in help me forgive". This is the way I work, I 
believe and introspect to bring in transformation at Vaels International School. 

I also believe that I should learn to forgive myself. And an honest heart-felt apology 
can often work wonders and help to repair any damage we have done. 

Hence, I would like to end up my inputs on Teaching forgiveness to the children, at 
Vaels International School by reiterating on the following facts:- 

❖ The family has such strength because it is united by love, and this is why the family 
accepts and forgives a thousand times. 

❖ Forgiveness is a fundamental part of justice. 

❖ Forgiveness requires looking to the future and using compassion so as not to turn into 
just another form of vengeance. 

(This is the page taken from the archives of Parent circle, Nov24, 2016) 
















52. THINK-HOW-YOU-THINK-GOAL 


It's not always about scoring cent percent in exams! Do I sound contradictory?!.... 
Yes, it may look so. But, on looking at the needed realities to be accepted these days, the 
right choice is to learn or work with pleasure and not under pressure. 

As a student, discover the scope and topics that fascinates you in any area of study and 
try to link with your existing knowledge and skills, so that your perception and views on 
the same topic reveals a change within you! 

This change is sometimes reflected as an innate interest, for you to get deeper into the 
subject and that becomes your Goal. 

Yes, now with the clarity on your "Goal" set, it's time for you to "think-how you think' 
and start doing a self-evaluation of your skill achievement levels. This keeps growing day 
after day. 

Hence, even if you are at the very basic level, this clarity on what you want to learn and 
achieve, will pave way for you to unleash your potential, to excel in whatever you do. 
Remember there is always a scope and chance for all of us to Re-visit, Re-plan, Re-do and 
achieve what we want to. 
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53. ECLECTIC APPROACH IN TEACHING 


Eclectic approach is a method of language education that combines various approaches 
and methodologies to teach language depending on the aims of the lesson and the abilities 
of the learners. 

Different teaching methods are borrowed and adapted to suit the requirement of the 
learners. It breaks the monotony of the class. 

In addition, It is a conceptual approach that does not merely include one paradigm or a set 
of assumptions. Instead, eclecticism adheres to or is constituted from several theories, 
styles, and ideas in order to gain a thorough insight about the subject, and draws upon 
different theories in different cases. 

'Eclecticism' is common in many fields of study such as psychology, martial arts, 
philosophy, religion and drama 

Approaches and Methods Used 

There are varied approaches and methods used for language teaching. In eclectic 
approach, the teacher can choose from these different methods and approaches: 

Grammar-translation Method 

Direct Method 

Structural-situational Approach 
Audio-1 ingual/Audio-visual Method 
Bilingual Method 

Communicative Language Teaching 
Total-Physical Response. 

The Silent Way. 

Advantages 

The teacher has more flexibility. 

No aspect of language ski 11 is ignored. 

There is variety in the classroom. 

Classroom atmosphere is dynamic. 

These types of programs not only negotiate teacher skill-development within an 
improved recognition of and respect for cross-cultural and multi-linguistic classroom 
settings, but also encourages student pride in their heritage, language, communication 
preferences and self-identity 
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54. UNDERSTANDING BY DESIGN-UBD (Words of appreciation) 

Let me at the outset congratulate each and every teacher of the curriculum team at 
Vaels and the heads of all subjects for the successful completion and submission! 

Please understand teachers, that we have made a good start and this planning should 
always be dynamic and will be open to modification. Content knowledge may be defined, 
but how , when and to what extent should be delivered interms of knowledge and skills is 
often the responsibility of the teacher. 

You all have drafted a curriculum as peryour understanding, interpreted the curriculum 
by a syllabus drawn from your end , and designed a programme plan as to achieve the 
objectives. 

You all have worked backwards with the expected outcomes which we call as the 
scope of the syllabus, then planned the curriculum choosing activities and materials in 
such a way as to understand the learner ability and foster development. 

This may vary from place to place, school to school, and even in a same school year 
after year could be for the same grade level one could und a lot of variation and hence 
please understand that you have every reason to modify the same . 

Hence it is contextual and region speciuc more so while looking at country norms. 

Hence I want all of you to consider yourself as contemporary teachers to play the role 
as a designer, an interpreter, a modifier, and an evaluator. Not just an ordinary teacher! 
Hence with the principles mentioned above on UBD and Kolb's reuective cycle , there is 
always a need to do research, know the latest trends and update the programne plan 
regularly. Hence dear teachers, please bear in mind that the nature of job you are into will 
never stop at any particular period of the year. It's like circle with no beginning or end. 















55. VALUED PUPIL OUTCOMES 


Dear colleagues, 

Please take time to ponder?! I just happened to reflect on how to focus on valued 
pupil outcomes? 

Greater expectations are built on teachers and there should be ways to assess the 
impact of their changed practice on the students. 

When teachers engage in cycles of professional learning they not only take up the 
responsibility for the learning of all students but also do not dismiss learning difficulties as 
an inevitable consequence of home or environment. 

I feel teachers should be encouraged to take new risks and as a leader one should give 
them the support as they want to change their practice. 

When given a chance to see the impact of such changes on students outcomes it gives 
a better hope and teachers begin to feel more effective as teachers. 

For this I feel a teacher should understand the links between particular teaching 
activities, the ways different groups of students respond, and finally what the students learn. 

Even if the teacher wants to try out new strategies, the teacher should be equipped to 
observe the impact of such a new practice on valued student outcomes. 

As teachers work in varied situations, there is no guarantee that any specific method 
will result in the desired outcome for students. Hence as a leader and teacher it is important 
to work towards achieving progress in constantly checking for the attainment of desired 
and valued student outcomes! 

Bye for now from your loving reflective practitioner — will come out with more points 
on professional development and learning—believing in collegial learning 

















56. WEARING A BRIGHT SMILE ! 



Can there be a more powerful weapon than an affectionate bright smile ! Yes ,the 
confidence with which you enter the work place, make conscious efforts to greet the 
people around, with a warm , genuine and affectionate smile .The warmth born out of this 
act provides you with an elated emotion and resonates well around your presence . 

This is just like how the dog has distinct smell instincts to identify his boss and wag 
his tail! As you greet the children, either in the assembly or as you walk into the class , a 
loud energetic morning wish, with the radiant smile of yours will make everybody look 
up to you with same pleasantness and warmth . But, please remember this has to come 
from within . This can happen only if there is a preparedness to accept the new day and 
give your best as it unveils . Leaving everything to the supreme God , you will be guided 
and taken through the day without any emotional breaches. 

Yes, the smile if pracitsed , at all situations , will help you derive peace amidst the 
mayhem , which is bound to be experienced while being at school . Learn the art of 
wearing the genuine non-chalant smile and see how you develop and manage relationships. 

Next question that comes to my mind is, Is that enough to excel myself as a teacher? 
Let's walk through the next step of our journey. Are you ready ? Yes with the non- chalant 
smile. 





















57. LEADERSHIP QUALITY 


Professional development is a very important area where leaders can become victorious. When we 
say leadership, it comprises of various qualities of a leader those he posses. He /She is being admired 
by many people around him for such qualities. A leader always leads by example. He is adorned as 


a role model for his subordinates. A lot of virtues are built around him. He is infallible and hence 
never commits any mistakes. He/ She is an inspiring character for anyone to follow. 


Certain people are born leaders and others develop the qualities of leadership by their hard work. 


Leadership quality is a very important criteria for anyone in the top of the organisational chart. All 
decisions are taken collectively but by the initiative of the leader lies on proposing new ideas 
which are later converted into decisions. 

The role of developing professional qualities come into play because decisions taken are to be 
implemented. The school environment may need a monitor, whereas professionally developed 
organisations eschews such a need. All professionals, in the course of rigorous training keep their 
schedules, produce positive results. 

This process of professional development leads to accomplishing the goals - personal or 
organisational. The organisational objectives take precedence. 





















58. RECORDING AND REPORTING 

For the Purpose of continuous assessment how to make effective interpretation 
from the best recording practices. 

1) While observing the student closely teachers record, observe and remark in 
the diary, register, work book or maintain some other safe and soft version of 
each student profile. 

2) Using specific rubrics assess student work during the activity. Teachers give 
qualitative and descriptive statement of student work on any interesting incident. 

3) Prepare a student portfolio either soft copy or hard copy. 

4) Observation can be done by setting aside few students per day. 

5) Help students to make their own students port folios. 

6) While talking to a child the teacher makes a note for what is being done, what 
needs to be done and when the next review will be done. 

7) Teachers take efforts to note down visible, prominent changes, problems, 
strength and learning evidence. 

Some of the recording procedure 

Rating scale to assess performance of task skill and procedure, by assigning a value. 
This is also use to indicate the frequency of specific behaviour pattern, skills, knowledge 
or attitude displayed by the student. 

Anecdotal Records 

These are cumulative records which not only tells about the progress, skill acquired 
but also gives direction for future instruction. 

Classroom observation - Day to day observation of student participation. 

Portfolio - A collection of Work/ Assessment, project, Exercise activities, written and 
oral test, Collection of material, album preparation, diary entries ...etc 

-- 
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60. REINVENTING KOLB'S CYCLE 
(Developing Teaching - Learning) 

1) Purpose 

To enable teacher - learners to be assessed for their competencies under any given situation 
and to be able to design, practice, assess and evaluate their own teaching - learning. 

Objectives and expected outcomes 

Learners at the end of the session will be able to 

Design a programme plan and subsequently design smaller session plans. 

Practice teaching - learning session where in there will be active learning and active learner 
involvement. 

Assess the students performances by both formal and informal testing techniques. 

Assess their own teaching performances. 

Evaluate the whole programme plan. 

Design a professional development plan and implement. 

Try to reinvent Kolb's Cycle. 

Final Project format, content and implementation plan: 

Design - Month 1 

Help my learners to identify the learner needs and write SMART learning objectives. 
Expose them to different teaching learning methods. 

Guide the learners for preparing a flexible learning program. 

Help the learner devise individual learning session plans with clear aim and objectives. 

Help to get learners feedback and to realize the importance of performance observation 
with its objectives and needs. 

To guide for assessment in planning techniques. 

To help in preparing audio visual aids. 

Using PowerPoint effectively. 

Practice - Month 2 & 3 

Expose the learners to different presentation techniques. 

Help to improve the teaching skills. 

Help learners to find out ways for learners involvement and to get the learners feedback. 
Importance of maintaining reflected journal for self evaluation. 

















Help learners to differentiate learners need, based on practice and issues. 

To help learners to act as agents of motivation and guidance. 

Assess - Month 3 & 4 

Help learners to know about the importance and methods of formative and summative 
assessments. 

Train learners to give sensitive, accurate and constructive criticism. 

Help learners to maintain records of student performances. 

Help learners to communicate the information to the parents. 

To analyse assessments both qualitatively and quantitatively. 

To use rewards and encouragement in assessments. 

Evaluate - Month 5 & 6 

Importance of generating, collating and processing feedback and self evaluation. 

Help to evaluate the learning program and the teacher herself. 

To engage in framing development goals for future attainment. 

To come out with improvement plan and implement it as an ongoing cycle. 

2) Enhancement of my professional development and career goals: - 

Being the master trainer at my accredited centre this would help me gather information and 
details on designing teaching - learning sessions related to new theories like Multiple 
intelligences, Bruner's Constructivism, Neurolinguistic strategies which are finding ways in 
India now. 

While sharing sessions, the nuances of formal and informal assessments techniques can be 
learnt. 

Executing Kolb's teaching - learning cycle generically will help me to witness new 
approaches in the same and help me come out with a new teaching model will help me 
guide teachers to bring in fresheness into classroom teaching. 

The same can be shared by reaching out to other schools in the district. 

3) As I am familiar with the host country (U.S.) because of my frequent visits and I have my 
daughter - in - law who is doing her MS from University of Houston, and she keeps telling 
me about the School and University facilities and technology adapted. 














4) As a trainer I always try to link the topics Art/ Culture/ Religion etc, and this will help me 


share teaching strategies related to these and this would expose my country's flavour to the 


people associated with the host country. 

5) A checklist will be drawn to assess the performance of the learners from the host country 
covering different aspects of teaching - learning and will help me to learn any new, innovative 
methodologies related to the main domains of my project i.e Design practice, Assessment, 
Evaluation. This will be shared with my colleagues once I return home. 

6) As one of my responsibilities as the teacher - trainer is to hold professional developments 
programme for my teachers this will be shared during such sessions and any new strategy 
learnt by me will be tried out in Indian context and see the benefit. 
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In the Blue Ocean of Education 

We bring to you in this issue Ms. Meenakshi Ramesh who is the Principal of Vaels Interna¬ 
tional School, Chennai. Having been in the field of education for 28 years, she has repre¬ 
sented India in the Group Study Exchange Programme of Rotary International in Argentina 
and Connecting Classroom projects of British Council, London, Ms. Meenakshi holds the 
Cambridge International Diploma for Teacher Training and has conducted several work¬ 
shops in the field of academic related topics. 

Ms. Meenakshi explains to MENTOR, "It is my dream, to explore the benefits and 
challenges of working with schools in other countries and to identify ways of effectively 
supporting education for global citizenship enhancement, through our own educational 
practices." 

While there was resistance to change... 

When resistance to change were in vogue. Dr. Ishari K. Ganesh started, Vaels International 
School at Injambakkam and the Junior School Kangaroo Kids at Neelankarai, in Chennai, 
in 2004. A believer in peaceful progress than stressful success, his vision was to make 
education meaningful and focus on character building. Our Academic advisor Mrs. Arthi 
Ganesh's positive thinking, support and guidance in the academic sphere collaborated 
with his vision and helped to infuse a paradigm shift in the growth and development of our 
school. 

The school is truly international as it also caters to the educational needs of student com¬ 
munities from countries like Japan, Korea and Italy to name a few. The school has excel¬ 
lent infrastructural facilities. We have been leading by example, creating dynamic, caring, 
learning communities that value the "whole child". Our philosophy is to help children 
express themselves creatively and blossom into confident individuals. Innovative teaching 
methodology practiced at Vaels International School takes us wider and deeper into the 
blue ocean bottom where we are able to find and make use of more resources and support 
systems. That is why ours is a Blue Ocean School of the 21st century, characterised by 
close team work, service to one another and a shared focus on the same goals. The deliv¬ 
ery of the curriculum (ISCE/ISC/Cambridge AS & A) at Vaels is student - centric and suits to 
be relevant to life beyond the school. 

It is definitely challenging to keep pace with the changing needs and demands of the 
present day education systems 









































My Passion 

I was bom and brought up in New Delhi. After schooling and college, I pursued my post¬ 
graduation in Zoology and started my career as a lecturer in Delhi University where I 
taught Zoology to undergraduate students. As a student I always evinced keen interest in 
music, drama and dance. This forced me to make use of school opportunities to sing and 
dance. Finally I entered into theatre by becoming an amateur artist while staging Tamil 
plays for an amateur troupe. I also performed as a casual announcer in All India Radio, at 
the External Affairs Division. After a stint of three years, I took a break for 9 years and 
equipped myself to qualify for the teaching profession, doing my Masters in Education. 

After a stint of 19 years, I took over as the Principal of the reputed Vaels International 
School where I am currently employed. The school offers both national and international 
curriculum. Presently, I am also the teacher trainer in addition to assuming the role as a 
Principal. 

The school annual projects, both academics and cultural, are planned and held under my 
leadership. The school was also given the International School Award by the British Coun¬ 
cil this year. The most remarkable impact on my intellectual development was my visit to 
Argentina, on a Rotary International Group Study exchange programme; I got the opportu¬ 
nity to represent India in the field of education. 

My passion is to bring in variety into teaching and assessments catering to different learning 
abilities and teaching styles. With this in mind the teachers and students are given a lot of 
freedom to engage, enjoy and experiment with classroom teaching and being assessed for 
their learning. I am passionate about music and drama and this provides a scope for teachers 
also to try out skits with emerging global issues and perform in small theatre productions. 
The school has also successfully come out with full - fledged theatre production. 

I believe... 

My code of sportsmanship drives me forward as an academician. I believe that childhood 
is the symbol of the future and the hope of all victories to come. And my workplace allows 
everybody to retain his/her childhood is not lost when the children grow. I chose educa¬ 
tion as my profession mainly because of my Zoology lecturer Mr. T. R. Vishwanathan, who 
worked in Delhi University. He was an example for bringing in multiple intelligences into 
teaching-learning those days. His body language, tonal expression, mannerism and depth 
of content inspired me to become a full-fledged academician. 

































As a leader... 

As the Principal of this school since 2005,1 take pride in stating that I have seen the school 
grow into a full-fledged ICSE / ISC and Cambridge International School, setting a bench¬ 
mark in the field of education among the Schools of Chennai. Setting up of standards and 
systems has resulted in receiving the International School Award 2012-15 from British 
Council. I proudly reaffirm the efforts taken be me in leading the integration of Interna¬ 
tional learning in the school. 

The first batch of students who appeared for the ICSE, IGCESE board exams came out with 
national ranks and distinctions in 2012. I have been able to develop highly motivated and 
dynamic team of teachers, who come out with indigenous, innovative ideas in all their 
transactions and thus bring in freshness into class room teaching. 

The school has won many awards and trophies in the field of sports too, especially in 
football. The enthusiastic participation by students in various interschool sports programmes 
has not only led to their achievements but earned them admiration for their excellent 
conduct and behaviour from the host schools. The school has been responsible for creat¬ 
ing young CEOs of application software companies like GODIMENSIONS, FORMULA 
drivers, Internation Olympiad achievers, wild life Photographers and so on. As a teacher 
trainer and with the accreditation of being a programme leader, I have been conducting 
several workshops and professional teacher training diploma courses in school and district 
level. This has proved to be of crucial importance to get the desired quality and standards 
of education at our school. Under the Connecting Classrooms Project of British council, 
two teachers along with me got an opportunity to visit Mill Hill School in Derbyshire, 
London. 

Challenges 

Like the wild blue ocean, Vaels International School is a vital place where high perfor¬ 
mance is sustained because we are continuously challenging our teachers to improve our 
students' learning so that they will learn to set goals, strive to meet them, taking risks and 
feel confident about their strengths. One of the challenges is to bring in new and latest 
trends in the teaching - learning arena. The school is making all efforts to include ICT into 
teaching. This helps the entire learning community at school to stay updated and abreast of 
the latest trends in the field of education. It is definitely challenging to keep pace with the 
changing needs and demands of the present day education systems especially when the 
students in our school are job providers and not job seekers! 
















However as the head of the institution, care is taken to provide apt physical and social 
environment for both teachers and students to nurture individuality and at the same time 
harness the environment through team work. Retention of trained teachers is also yet 
another formidable challenge. However a resource pool is built up by offering in - service 
and Cambridge Diploma Training Programmes thus providing ample scope and opportuni¬ 
ties for professional, social and personal development for teachers, This helps in teacher 
retention. 

Innovative Practices at Vaels International School 

We have customised regular text books into our activity oriented software with excellent 
mulimedia repositories like audio - visual, flash cards, hands on activities and so on, 
especially at the primary level. This provides for digital literacy accessibility at the grass 
root level. The school is techno-savvy with smart classrooms, virtual interaction between 
parents and school in the Wi-Fi enabled campus. We build our teaching team efficiently, 
effortlessly and economically by organising symposium every year for 2-3 days. Eminent 
speakers are invited and thought provoking topics are discussed in detail. This helps our 
teachers to use an extensive repertoire of different teaching techniques to stimulate inter¬ 
est among the students. 

As an extension of ICT into school teaching we have successfully implemented Smart 
Board interactive classrooms with support enhanced by delivery through Android and 
mobile phones for higher grades. The School has also trained ICT teachers who engage 
multimedia format games, interactive tools and virtual labs for ICT aided learning and 
also for continuous evaluation and practice. The School curriculum lays emphasis and 
has devised assignment and worksheet for all classes based on multiple intelligence and 
life skills. The participation of students in the various intra-school and inter school compe¬ 
titions is of high order and students have bagged several prizes. The school belives in 
celebrating the achievement and successes of our students by displaying students' work. 

There is a special event called "Film IT" where students engage in filming a two - minute 
documentary on interesting topics like the School's profile, Navarathri celebration, The 
story of a horse named Soldier, Light house, Mahabalipuram - ashore temple. The school's 
heritage club involves students in mapping of local history, ecology and cultural heritage 
to create critical thinking on their local event. The School encourages activity based learning 
with varied teaching - learning styles and abilities of students. "Each One Teach One" is a 
programme that sees maximum participation among students where the students select a 
person from the support staff group and teach them. 













The school has set a bench mark in trying out and implementing team teaching among the 
staff which leads way for collaborative teaching and learning. To facilitate a convenient 
and accessible support mechanism for our teachers, the school conducts Cambridge Teacher 
Training courses to enable continued and quality academic - pedagogic guidance. 'Read¬ 
ing Jodi' is a unique programme where one pair of students selects a book, comment and 
review on the content and present on the World Literacy Day. 

Our school also makes efforts to post students work online. This features student projects, 
such as videos and music. This public nature of work motivates students to meet or exceed 
expectations. The school has an online publication which publishes student work. They 
learn the responsibilities that go along such publications and presentations. 

Project / Problem Based Learning 

In order to connect learning to the larger world, teachers engage students in project or 
problem based learning. With so much information at their fingertips, as well as easily 
facilitated connections for distance learning, students act as consultants who solve real 
world problems. Involvement in International School Award Activities paved way to es¬ 
tablish links with partner school overseas to facilitate exchange of teachers and students. 
Under this scheme several activities were spun with regular academics and this brought in 
novelty and incremental improvement in critical thinking, communication and techno¬ 
logical skills. 

Skype conversation, email correspondence, online chat, print of uploaded information 
from website helped in establishing Collaborative work with partner schools abroad. The 
school is making all efforts to get a link for Global study exchange programmes. The 
school has successful ly conducted many activities under the programme ACCT-Awareness, 
Connect, Commit and Transform. This has helped our students to become aware of global 
issues, connect themselves to existing or prevailing problems and situations, commit them¬ 
selves to bring in some change locally or globally and transform the situation with needed 
solution. 

Looking ahead 

As a team it is my dream to explore the benefits and challenges of working with schools in 
other countries and to identify ways of effectively supporting education for global citizen¬ 
ship enhancement, through our own educational practices. 



















To develop new teaching approaches, facilitating active learning and reflective practice. 

To review some current theories of learning to help teacher learners understand class¬ 
room experience and practice. 

Look at innovation and reflection in changing professional practices. 

To acquire and enhance skills to design for active learning, observation and teaching 
learning process 

To become competent in carrying out learning and development activities professionally 
and productively 

The school is making it mandatory to bring mentoring as an interactive system for fast 
assimilation into the school system, establishment of professional competence and intro¬ 
duction to teaching as a continually developing lifelong career. 

Looking ahead to get linked with village classrooms to reach teachers in remote, rural 
areas and bridge the rural - urban knowledge divide. This we intend doing by leveraging 
the reach and accessibility of ICTs and the benefits of the communication revolution. 

(The above article was published in the "Mentor" Magazine, May 2014) 
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WHAT MAKES ME A PROGRESSIVE Principal 

The following quality mix does make me a Progressive Principal. 

Amicability; Accessibility; Supporting Co-workers; Gladly teach and gladly learn; 
Always try to understand self; Empathetic Leadership; Open-mindedness and collegiality; 
Believe in Professional Learning and Development; Enjoy and accomplish; Intrinsic 
Motivation Spread enthusiasm with a cheerful smile; Strive to create a welcoming 
atmosphere and maintain a suitable working culture; Respond constructively to learner 
questions and comments; Help everyone to feel that their presence is important; Regularly 
engage in reflection; Nurture passion for teaching and keep it sustained. Hope to raise 
standards; Believe in lifelong learning; Try to take risk and move out of comfort zone; 
Celebrate even small successes; Infuse humor ; Maintain awareness of tension in 
managing my emotions; Experience excitement and pleasure in learners achievements; 
Try to be 'restorative' helping learners to feel connected and cared for; Be interested and 
interesting; Try to become active in professional organizations; Being a human being; 
Develop the capacity for spontaneity; To take my mission seriously and communicate my 
beliefs; Recognize expertise of all learners involved; Put in maximum effort to do my best; 
Cherishing and having a constant quest for improved performance; Formulate, revisit and 
review individual and collective values, and vision; Share experiences and maintain contact 
with the world of ideas about education outside the school; Provide moral and practical 
support in times of self-doubt; As a teacher trainer be the "origin" and motivation of others; 
Emphasize upon inner self-development and relationship of internal to external self 
flexibility (actively and spontaneously adaptive); Believe in taking and transcending pain; 
Possess the quality of being inspired by vision and values.; Reluctant to cause unnecessary 
harm; Being holistic, develop facility for working against convention. 

MY MISSION AS A PROGRESSIVE PRINCIPAL 

The goal is create fun and rewarding learning experiences that would last in children the rest 
of their learning. I am very excited to move forward in this journey. My aim is to create a 
purpose for learning and allow children to be thinkers, innovators and problem solvers; to 
orchestrate experiences that will result in a natural and integrated development of 
knowledge, skills and thinking. I have been leading by example, creating dynamic, caring, 
learning communities that value 'the whole child.' Our vision is to develop a range of 
pathways to lifelong learning. Our belief is that all children should have the opportunity to 
experience the joy of discovery and develop a love for learning. My only passion is to reach 
out to society in some form or other with all the eloping hands around in the field of 
Education. To facilitate a convenient and accessible support mechanism for our teachers 
and from other school, the school conducts Cambridge Teacher Training courses to enable 
continued and quality academic-pedagogic guidance. 













As a Principal it is my dream to explore the benefits and challenges of working with schools 
in other countries and to identify ways of effectively supporting education for global 
citizenship enhancement, through our own educational practices to develop new teaching 
approaches facilitating active learning and reflective practice; to review some current 
theories of learning to help teacher understand classroom experience and practice, to look 
at innovation and reflection in changing professional practices, to give a new definition to 
the entire teaching - learning process to become competent in carrying out learning and 
development activities professionally and productively. The school has also trained ICT 
teachers who engage multimedia format games, interactive tools and virtual labs for ICT 
aided learning and also for continuous evaluation and practice. 

LEARNING BY DOING 

I can cite lot of examples delineating the points for the above which are as follows: 

CURRICULUM GUIDELINES 

I believe in enhancing and equipping skills as an ongoing process to keep abreast of the 
latest knowledge, skills and Understanding in any field, I ventured to try out these for our 
own Pre-School running under the name Vaels International Pre-School-(Kindle Kids 
Curriculum). As a result I was able to bring out the Curriculum Guidelines for teachers, and 
published books for Playschool, Nursery, Juniorand Senior. 

CLASSROOM INSTRUCTIONS 

During my tenure as Principal forthe First Generation School Learners (Vaidheeswara Vidya 
Mandir matriculation School, Mettur Dam, Salem District) I imparted a special learning 
technique "CONCENTRATED LANGUAGE ENCOUNTER TEACHING' in imparting 
English and Hindi as second language. I have also taken innovative practices in : 

PEER OBSERVATION 

> Support PBL (Project Based Learning) 

> Application of theatre/drama to foster creativity and imagination in classroom teaching 

> Bloom's taxonomy poster prompts 

> Preparation of Enrichment sheets on different topics relating to the curriculum for 
primary grades 

> Classroom display boards/soft board display also for greater impact of my teaching on 
the students. 

LABORATORY/LIBRARY WORK 

> My skill development in devising exercise which serve to teach, highlight and practice 
concept Programmes like: 










> Guiding teachers to bring freshness through classroom experiments and new initiative 
to classroom teaching 

> As a qualified counselor dealt with social & Psychological dimensions at special 
counseling session for parents, teachers and students 

> Provided guidelines to teachers for carrying out effective team -teaching in various 
subjects 

> Provided remedial measures for slow learners. 

> Capable of organizing co-curricular activities for students (class activities) 

> As an academic supervisor, was successful in obtaining cent% resuIt for the first set X & 
XII public Exam (1983 (CBSE) Bakthavatsalam Vidyasharam, Korattur, Chennai) in the 
capacity of Biology teacher 

> Reading Corner in Library - (DEAR TIME - Drop Everything And Read Programme) 

> Participation in ONE NATION READING TOGETHER PROGRAMME 

> READING JODI - An-i n-house school activity at the end of each term 

> Internet faci I ity at cyberzone for research work 

> Science Labs - (Safety zones enabled) Math lab, Language lab - Remedial measures 
for slow learners. 

WORKSHOPS 

> I have also conducted workshops on topics like: 

> Integrated Learning and Environmental Studies 

> Concept Development 

> Teacher Expectation and Student Achievement 

RESEARCH WORK 

> Apart from that I have also provided guidelines to students of age group 1-14 year to 
undertake research work topics like: 

> Indigenous scientific knowledge for a Better tomorrow 

> Nature let us care, share and conserve which facilitated them to win at both district and 
State level 

> competitions, under the sponsorship of National children's science congress at Mettur 
Dam, with 

> First Generation Learners 
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> Implementations of new teaching methodology called Concentrated Language 
Encounter Teaching 

> Techniques at the pre-primary level (LKG to I std) 

> Action research done on the above to obtain the M.Phil degree in education. 

> OveralI office administration (right from file Maintenance to budget preparation) 

> Familiar with the code of regulations for obtaining Provisional and formal permission 
and thereafter 

> recognition for upgrading schools for all boards curriculum because of the experience 
to work with all boards of curriculum. 

ASSESSMENT & EVALUATION 

Bringing in Multiple Intelligence into assessment apart from teaching. The evidence that 
I have mentored many teachers as Principals to enhance their leadership skills through 
constant innovations in teaching and leadership skills is the best example. The 
implementation of culminating activity a performance of understanding - an activity based 
display demonstrating that children are achieving the learning goals and outcomes' as well 
as developing the required skills students extend, synthesize, and apply what they know to 
real world situation. FA (formative assessment), SA (summative assessment) through skits, 
surveys, interviews, questionnaires, role plays, recitations and Reinvent Kolb's cycle to 
develop teaching and learning to enable teacher-learners to be assessed for their 
competencies under any given situation and to be able to design, practice, assess and 
evaluate their own teaching-learing to develop Leadership qualities, Adaptability, 
Resourcefulness, Initiative and Professionalism Mastered Kangaroo Kids Education Limited 
BillabongCurriculum & ICSE, ISC, CIE. 

ADMINISTRATIVE WORK 

Overall office administration (right from file maintenance to budget preparation), 
Familiar with the code of regulations for obtaining provisional and formal permission and 
thereafter recognition for upgrading schools. Guiding teachers to bring freshness through 
classroom experiments and new initiative to classroom teaching in State Board, 
Matriculation, ISCE, IGCSE and now in IB too. 

COUNSELLING 

As a qualified counselor I have dealt with Social and Psychological dimensions at Special 
counseling session for parent, teachers and students. Provided guidelines to teachers for 
carrying out effective team - teaching in various subjects. Provided remedial measures for 
slow learners. 












ACADEMIC SUPERVISOR 



I have been organizing co-curricular activities for students as a part of class activities. As an 
academic supervisor, was successful in obtaining centum result for the first set X and XII 
Public Exam (1993(CBSE) Bhaktavatsalam Vidyashram, Korattur, Chennai) as a Biology 
teacher. 

INTEGRATED CURRICULUM 

Get-togethers, Drama, anniversary and other carnivals in educational institutions must 
consciously promote a synthesis of various cultures in India as a modern inclusive nation. 
Such efforts go a long way in fostering cultural and social values in students. Hence thematic 
activities have been infused and integrated into the curriculum through International School 
Activities (ISA). It has been very exciting, enthusiastic, enriching and enlightening in all 
aspects. We involve ourselves in such activities, the varieties of hands-on-experiences 
which are all thematic providing a lot of scope for intellectual enrichment. 

We for the entire school community to seek novelty venture into building long lasting 
relationships amongst students, parents and teachers of institutions from all over the globe.- 
and our school has been adjudged with the ISA award for continuous 6 years. 

Celebrations as teachers-as individual talents- display of letters/invitations/organizing 
teachers holding different roles and responsibilities, while organizing inter-school 
competitions. 

To quote a few examples, I have planned and organized many integrated thematic 
programmes for extracurricular activities and educational projects instilling Hindu religious 
and cultural features project on themes like Sindhu-The Rivers; Parivar-the family; News - 
MeraBharath Mahan; Prakruthi aurParyavaran-environment; Amalgamations; Sangrah- 
collections; Pancha BoothaSrishti - theelements. 

Anniversary programmes like Fairy tales; Sishujahath; Triumph alone triumphs; 
Navarasam; Navavidha Bhakthi; Navagrahas; Tamil Valartha Saandrorgal; Indian Dance 
Styles; Tamil Folk Dances; Sri Krishnajananam; Discovery India-2001 were held. 

Apart from the above, there is a special event called "Film It" where students engage in 
filming a two -minute documentary on interesting topics. The school's heritage club 
involves students in mapping of local history, ecology and cultural heritage to create 
thinking on their local event. Participating in such events has helped out students to become 
aware of global issues, connect themselves to existing or prevailing problems and situations, 
commit themselves to bring in some change locally or globally and transform the situation 
with needed solution. 













INTEGRATION OF ENTREPRENEURSHIP INTO EDUCATION THROUGH FACULTY 

In today's dynamic world, there is a need for integrating entrepreneurship with 
education. The spirit of competition is in vogue, which has compelled the educational 
institutions to incorporate the entrepreneurial skills such as to decide, plan, initiate, organize 
and innovate and most importantly, the courage to face risk and uncertainties in the external 
competitive world.; understanding this, I give ample opportunities to spearhead various 
activities. 

At the primary level we have a model bazaar; at the secondary level we have chocolate 
making activity and provide a chance for selling their products where children become 
independent thinkers taking responsibilities when engaged in this activity and 
simultaneously develop their communication skills and learn about the nuances of 
marketing strategies. At the higher secondary level, I went to the level of conducting the 
performance of results in CAT4GL assessment test ofspatial thinking. 

On collating the results me as a Researcher came to a conclusion that effect of 
differentiated approach of teaching Biology to class XI with special focus on Spatial thinking 
skills has definitely shown deep involvement in learning the subject and understanding of 
the subject and have shown a progress to a slight extent. This needs to be researched further 
and practiced often in terms of Three-Dimensional Spatial Visualization, Mechanical 
reasoning and Abstract reasoning which could still help them in comprehending and 
analyzing the questions better irrespective of the subject curriculum and would help them 
perform better in STEM subjects. 

PROBLEM SOLVING&CRITICAL THINKING AMIDST THE FACULTY 

I can cite one example with an assessment done with grade XI students on testing with 
CAT GL assessment thinking on spatial skills. I did a research on the topic "Effect of 
differentiated approach of teaching Biology to class XI students with special focus on spatial 
thinking skills". This was tried out with a special focus on finding the innate ability level of 
existing spatial thinking skills with the assessment tools that I was exposed to develop to 
perform in Physics, Maths and other Science related subjects which would require such 
spatial imaginations. I conducted this in a differentiated manner to enthuse them to 
visualize and conceptualize when things were taught in an abstract manner. It was really 
nice to hear that one of my student by name Rana, from ISC, said that even though she had 
studied about DNA in her previous classes, she did not have a fair idea of DNA and its 
functions. 

DNA stands for 'deoxyribonucleic acid,' and it's a fascinating molecule DNA is like 
recipe that tells a cell how to create those building blocks. It's one of two basic types of 
nucleic acids, the other being RNA, or 'ribonucleic acid'. Nucleic acids are the molecules 
that cells use to store, transfer and express genetic information. It's the molecule that stores 
genetic information in an organism. It's essentially providing directions... like a recipe. If 
proteins are like the building blocks for structures, enzymes and other cool things in a cell, I 
would want my students to create cells out of jelly and candies. 














I know this activity requires much classroom management as it could get loud. In wantto 
try that lesson out next year but really need to think about the logistics of the 'game' myself. 
And why not creating an edible cell with students. 

One fun thing that students look forward to at our school is cell cookies. Towards the 
end of the cell unit I can order large cookies from the cafeteria. The students, working in 
pairs, decorate the cookies with icing and candies of various shapes which represent 
different organelles. 

On surfing, I also got many more really great ideas from using watermelons to making 
huge cookies even cakes (for primary grades). Students to have each organelle labeled and 
had to explain briefly their function. 

With higher grades I added a little twist of relating structure and function. I also feel that is 
important for some students to understand how it's all connected, which helps them 
remember the parts and their function. I break up a metabolic reaction into simple steps and 
concepts they can understand and relate it to something they'd be familiar with. 

As a continued process, this has also been tried out with many global topics like; Skill 
enhancement, Belief Systems, Biodiversity, Ecosystem Loss, Climate Change Conflict and 
Peace, Disease and Health, Education for All, Employment , Family & Demographic 
Change, Fuel & Energy, Humans & Other Species, Language & communications, Law & 
Criminality, Poverty & Inequality, Sport & Recreation. Technology & Economic Divide, 
Trade & Aid, Tradition, Culture & Identity, Transport & Infrastructure, Urbanization, Water, 
Food & Agriculture. 

GROUP WORK AND DEVELOPMENT OF SOCIAL SKILLS AMIDST THE FACULTY 

The leadership and responsibility are two sides of a same coin, though leadership takes 
the front seat. A leader is not only a responsible person, he makes others realize their 
responsibilities too. In a team, where there is a well realized collective responsibility, it 
develops into a culture. In my experience it is a workable arrangement in a school 
environment, where I encourage people doing it joyfully. 

When a team of Swedish students visited our campus last year, I saw it with my own eyes. 
One teacher took up the responsibility of organizing the event, another teacher took 
responsibility to conduct a wonderful cultural programme. Right from the housekeepers to 
highest level of Dean everyone was assigned a role and responsibility. 

The whole programme was a tremendous success. I can share many such evidences, 
where the culture of shared responsibilities worked wonders. Events like School Annual 
Day, School Carnival and Sports Day have been a tremendous success all these years 
because of the delegation of work that I was able to. 

Another important concept I would to say is Team Teaching- where our teachers visit our 
sister schools share our resources between school benefitting the common students and also 
the individual is benefitted. Other factors such as envisioning & goal setting towards 
bringing discipline in a structured framework; individual attitude towards a collective work- 
excellent infrastructure/resources available which is progressive in our school campus; 












maintaining code of conduct with both students and teachers; maintaining of Log Book ( 
student & teacher); formulating school rules & regulations and implementing them are a part 
ofourgroup work regime. 

UNDERSTANDING & ACTION BASED LEARNING 

Vaels, as an outstanding international school, is endowed with the state of art infrastructure 
facilities since its inception. However imaginatively done with futuristic ideas in mind, 
radical changes are taking place at a faster phase in the field of education beyond human 
comprehension. The technological changes coupled with new learning techniques makes 
it more interesting. Apart from the regular Blackboard, Smartboard, Teach Next, 
Classrooms, the laboratory and library which are the areas where self-learning takes place. 
The curriculum, syllabus and students demands wanted certain changes to be made 
urgently. We took up the challenge and made it possible to meet the needs of the learners. 
The playground, swimming pool - are used for various intra and inter school competitions. 
Apart from the regular operations, the auditorium is also used to conduct annual symposium 
for teachers on various topics, staff Professional Development activities, workshops etc. on a 
time sharing basis to various identified sources. This optimization of available utilities is 
widely appreciated. 

Learning through drama and learning through site visits are two important learning 
practices we have adopted during this period and it was found to be very useful. Drama as a 
medium of communication and method of imparting knowledge has been an ancient tool to 
enhance students learning. One act play, dance drama, documentary production on 
thematic issues bring out the wonderful insights students have on various subjects. 

Equally helpful is site visits which bring in first hand knowledge to the students. When we 
discussed about water scarcity, rain water harvesting, linking of water bodies wherever we 
found complexity for the student to grapple with some ideas, we need to help them by 
adopting this technique of visiting sites, inspecting installations and interacting with the 
general public. Students get enthused and start asking a lot of questions. Definitely this 
experience of site visits is an innovative idea that has helped to address learning needs of the 
students. 

Teachers at Vaels International School get trained to teach different subjects through 
Quest, Explore, Discover experiments too. Practice makes perfection - with base concept 
of knowing science vs doing science experiments and nurturing memory techniques of 
keyboard concept in science. Diverse learning need projects presented through Puppetry, 
Multiple Intelligence, Artwork , Singing, Skit Presentation etc are also invoked to enhance 
teaching & learning. 















COLLABORATIVE & COOPERATIVE LEARNING PROJECTS FOR FACULTY 
DEVELOPMENT 


Students are encouraged to participate globally to contribute to the nation in the sphere of 

school education. To quote a few are: 

> Indo-Swedish Student Exchange Programme: 

Accompanied under my leadership our students went on a week long intensive 
academic programme with Hersby Gymnasium, Sweden which helped our students to 
learn, internalize and incorporate cultural expertise, ideas and opinions on learning 
processes of both the schools. It was also to observe and recognize differences and 
commonalities of societal functioning in both the countries relating to the economics, 
environment, the living style of people and history of places in comparison with both the 
countries. Children brought back some unique memories that would really enhance for 
the social upliftment for our country. 

> AtoZ - Trip to Australia: Our students were among those who won prizes at the 
'Advance to Australia India Schools Video Competition. "The competition, aimed at 
young Indian filmmakers, conducted by the Cambridge English Language Assessment 
(Part of the University of Cambridge) and Australian Trade Commission. The winners for 
the best Video on Creative Animation received a study visit hosted by Charles Darwin 
University, located in Darwin. The team which produced the best video in Marine 
Sciences received study visit hosted by James cook University accompanied by me. 

> WORLD SCHOLAR CUP: Students from Vaels International School participated in a 
week long Global round of WORLD SCHOLARS CUP competition held in Kualalampur, 
Malaysia. Students participated from countries all over the world like, America, Ireland, 
Hongkong, Malaysia, Slovenia, Bulgaria, Dubai, China, Korea, Japan, Singapore, etc. 
The students competed in rounds like Debate round, Creative Writing round, 
Collaborative round, etc. They returned home with glorious victory, winning several 
trophies bringing laurels to school. This international exposure paved a great platform for 
the students to realize their strengths that they are at par with other participants from 
across the globe which boosted their confidence level immensely. 

> 'THIS IS OUR TIME' is a fast paced, multilingual and intercultural global 
communications project for elementary and secondary schools, initiated for and 
developed in cooperation with the UNESCO Associated Schools Project Network 
(ASPnet). The activities Time offered were: The interactive game "Unite the Nations", 
"Classroom Twinning - Blogging Activity", "Model United Nations", "House of 
Commons Debates", multipoint "Videoconferences". Students bagged the Certificate of 
Achievement, Special Recognition & Honourable Mention in the Category "Best Picture" 
forthe competition "Picture Shrinkage". 










> INTERNATIONAL SCHOOL AWARD (ISA): We established partnership with many 
schools for our ISA project. Some of the other collaborations that we had were Mill Hill 
School (now, Ripley Academy, Derbyshire, UK) Cyfartha School, UK, Global Indian 
School, Singapore, and the latest link that we have received is from St. Francis Girls High 
School, Tanzania, Hersby Gymnasium, Lidingo -Sweden, Mouroe Township School, 
New Jersey, St. John's College Cardiff, UK Bois loloe, France, Keimei Gokuen High 
School, Tokyo & Akshayah Matriculation High School, Chennai. These links helped us 
to do a lot of exploration in our projects. All these links helped us to develop a bridge of 
understanding and sharing of knowledge between the countries. 

> CONNECTING CLASSROOM: A partnership programme for linking schools in the UK 
and across the world, through British counci I. We have exchanged number of projects to 
Ripley Academy, UK our Partner school at UK and the reciprocal visit of each school has 
been successfully implemented. Reciprocal teaching: Ms. Haritha Sanjay, English 
language teacher for IGCSE, AS and A levels in our school, for participating in the Global 
Teacher Accreditation (GTA) program and was awarded the certificate after completion 
of the same. The British Council and Cambridge Education Foundation, work together to 
deliver the GTA programme, funded by the UK Aid, to promote a global dimension in the 
school curriculum through the development of innovative, equitable and sustainable 
school partnerships 

EDUCATION ACCENTUATING SOCIAL RESPONSIBILITY AND SAFEGUARDING 
DEMOCRACY 

"It is my dream to explore the benefits and challenges of working with schools in oher 
countries and to identify ways of effectively supporting education for global citizenship 
enhancement, through our own educational Practices". We have been leading by example, 
creating dynamic, caring, learning communities that value the "whole child". Innovative 
teaching methodology practiced at my school takes us wider and deeper into the blue ocean 
bottom where we are able to find and make use of more resources and support systems. That 
is why ours is a Blue ocean school of the 21* century, characterized by close teamwork, 
service to one another and a shared focus on the same goals. 

My passion is to bring in variety into teaching and assessments catering to different 
learning abilities and teaching styles. With this mind the teachers and students are given a 
lot of freedom to engage, enjoy and experiment with classroom teaching and being assessed 
for their learning and my workplace allows everybody to retain his/her childhood, cherish 
the child in them and thus transfer the same feeling to the children. The school has also 
made it mandatory to bring mentoring as an interactive system for fast assimilation into the 
school system, establishment of professional competence and introduction to teaching as a 
continually developing lifelong career. Looking ahead to get linked with village classrooms 
to reach teachers in remote, rural areas and bridge the rural - urban knowledge divide. 










DESIGN & DELIVERY OF A LEARNING ECOSYSTEM WHEREBY HIGHLY 
PERSONALIZED LEARNING ACCOUNTING IS DONE FOR EACH INDIVIDUAL'S 
PERSONAL GOALS. 


During my course of career as the principal of Schools handling children from remote 
villages (who were basically first generation learners), fishermen folk children, I ensured that 
proper social and emotional environments were provided to them keeping in mind the real 
thirst of knowledge the children possesses. Measures were taken to empower teachers who 
are from different socio-economic backgrounds with proper training, guiding, counseling 
for both revenue gain and academic and affiliation. During my tenure as Principal for the 
First Generation School Learners (Vaidheeswara Vidya Mandir Matriculation School), 
Mettur Dam, Salem District)! imparted a special learning technique "CONCENTRATED 
LANGUAGE ENCOUNTER TEACHING" in imparting English and Hindi as second 
language. 

INTEGRATION OF COMMUNITY SERVICE AND SERVICE LEARNING PROJECTS INTO 
THE DAILY CURRICULUM 

The humanitarian in each individual needs to be tapped and to be trained to empathize with 
real life situations like reaching out to the underprivileged section of the society. 
Understanding this the existence of interact clubs in my school participate in community 
services - SUPW (Socially Useful and Productive Work) which is a part of the curriculum, 
enhance amidst the students the life skills and equips them with basic talents to become a 
useful citizen. 

Implementing outreach programmes that have positively impacted the local community 
and created opportunities for students to develop a sense of civic responsibility and 
empathy. Then, as a leader start nurturing the individual perform their best in their new 
roles. We perm it them to take decisions and also initially apply the method of trial and error 
without much strain to the strategic objectives of the mission. 

When on field, cleaning a playground or weeding a small pond or conducting some 
health awareness programmes, the student leaders get a wonderful opportunity to handle 
some manual tools and implements and get an opportunity to interact with community 
groups. It gives them first hand experience to feel about the unfulfilled promises of the state 
and civic bodies. This small contribution of students' manual labour could so positively 
impact the community and that feeling has been manifested and has been transparent when 
students learnt to empathize with community's growing needs. When they pass out into real 
life situations, this training of leadership surely impacts them to act as a reasonable leader. 
Weare happy that by all ouractions we have made a wonderful social investment. 

The School auditorium is used for fund raising programs through School's Interactive 
club (Rotary Club) to develop a sense of humanness and a consideration of humanity and the 
same is being donated to various service oriented NGOs. Students from Vaels International 
School collected funds and other utility items to help the flood - hit people of Uttarakhand. 











A cheque of Rs. 1500/- was handed over to Shreryans foundation, Chennai towards relief 
and rehabilitation measures for the people who are stranded in the flood ate areas of 
Uttarakhand. 

Contribution by educational activities to reach the masses like: Face to face with bright 
and best Interactive session with late Dr. A.P.J. Abdul Kalam during the year 2012 where 
students from various in and around school, participated and got benefitted. 

Vales International school in association with Narcotics control Bureau organized an 
Inter School Drug Awareness programme on Alcohol and Drug addiction effects for school 
students. Besides Vaels International School students 800 students from nearby schools 
attended the program and got benefitted. A street play on them "Drug Abuse and its Impact: 
was also held. The aim of the programme was to create a national response to the menace of 
drugs. 

Asa part of Global School Partnership program, Vaels International School conducted a 
Symposium on "Harnessing Nuclear Energy- A boon or bane". The chief guest for the 
program Prof; Dr. K. Balasubramaniam, Secretary & CEO, Ramoni Research Foundation and 
eminent scholar, interacted with students and gave inputs on chemical, physical, biological 
& socio-cultural aspects of Nuclear Energy. He spoke on the advantages of opening the new 
Koodankulam project in Tamilnadu. Students made a maiden attempt in working on 
Nuclear Energy as one of the projects to work with school abroad, under the connecting 
classrooms program. 

In collaboration with QUEST, EXPLORE, DISCOVER, organized a Science Exhibition 
using activity-based models to celebrate the National Science Day. More than 40 models 
were displayed from different areas of Science like human, animal and plant anatomies, 
application based concepts on structure of an atom, magnetism, different types of magnets, 
properties of magnets, concave and convex mirrors, resonance, refraction, electrostatics, 
surface tension, simple harmonic motion, potential and kinetic energy, friction. There was a 
section which dealt with the Milky Way galaxy, constellations, climate changes, and heat 
radiation on the earth. There was a stall educating the students on the different mineral and 
ores of important metals. All the exhibits were enthusiastically explained by 90 students of 
Vaels International School. Around 100 students from various schools including those from 
nearby Government schools also visited the exhibition, interacted with the young 
demonstrators and greatly benefited from the visit. A workshop was also conducted on 
Smart phone technologies and applications by Mr. Vijaya Kumar from Ig-lngage solutions. 

An awareness workshop on environment was conducted by the British Council by Mr. 
Issac Demetrius, Mrs. Vanessa Meyes & Ms. Ananya Ashok. They spoke about the 
Pallikaranai - marsh land, wetlands and the wild fife in Pallikaranai. A video presentation 
was shown on how pollution marks the life of migrating birds under risk. A movie was also 
shown on the I ife forms of Pal I i karanai. 

Dr. Dennis P. Garrity Ph.D, Director Genera, ICRAF addressed over 600 students of city 
schools on at Vael's Billabong High International School, on creating the evergreen 
agriculture and agroforestry with special reference Faidherbia which is unique with reverse 
phenology. 














A Program to bring awareness amongst students about the consequences of drug abuse 
and illicit Trafficking to observe International Day against the Drug Abuse and Illicit 
trafficking. The programme was presided over by Mr. A. Murali, Intelligence Officer, 
Narcotics Control Bureau. Over 200 students from various schools participated in the 
program. 

A guest lecture on "Safe Surfing" by Mr. RakshitTandon on Cyber safety. It exposed us to 
the dangers of internet, simple things that we ignore which could result in disastrous 
consequences and simple steps we should take to ensure we are safe while browsing. The 
speaker could easily reach the children with simple examples of day to-day life using the 
'tech-child - friendly'vocabulary. The school has also introduced "The center for the Art of 
Science. " through lab equipments specially designed to teach science concepts and 
enhance Higher Order Thinking Skills among all students. Science concepts are easily 
linked to real life and day today experiences through these aids. The aim is to reach out and 
create a community of adults and children who enjoy the Quest, Explore, Discover way of 
demystifying science. 

A workshop on "Quality in Science Education" to discover, explore and share the 
possibilities and strategies of teaching and learning. More than 50 science teachers 
participated from various schools. The workshop served as a platform for science teachers 
to link scientific facts & principles with all subject ski I Is leadingto lateral thinking. 

Apart from the above listed the school auditorium has also been used for: 

Child care development programmes are held at regular intervals by eminent Counselors 
from various institutions. "Transformative & Experiential Training Programme" was 
conducted Dr. Kannan Gireesh from Live Life. 

Our school's inclusive policy of admitting special children with learning disabilities is an 
innovative one. Hence, appointment of counselors for special child is taking place here. 

As a programme leader, we invite outsiders to enroll for the Cambridge Diploma in 
Education, which is at present available for our own teachers. The School auditorium has 
been used to conduct workshops and academic symposiums by various organizations , 
enabling our students and teachers of our school to benefit from. Programs at Vaels 
International School Auditorium on "Anubhava Aradhanai" a stage drama on Saint Poet 
Thyagaraja organized by Hiranmayi Fine Arts. Stage plays by Alchemy Kids Theatre to 
develop the aesthetic sense and appreciate the culture. 

FUTURISTIC SELECTION OF SUBJECT CONTENT 

Celebrations of National Days are done without fail with a flag hoisting function preceding 
all programmes of the day. This instills a sense of nationalist pride and patriotism amongst 
the students. Respect for the Great Indian culture and tradition is invoked during the India 
Day celebrations through a variety of programmes. 

> The school promotes IMCT (Initiative for Moral and Cultural Training) and gets involved 

in many of its philanthropicactivities. 











> Swami Vivekanda's 150 birth anniversary was celebrated and his teaching were 
imparted to children to imbibe in them the spirit of national integration. 

> Option of selecting the national language - Hindi as a second language is being offered 
here and the patronage is superb. Inviting celebrities from different professions like 
Medicine, Music, Literature to develop intellectual skills. 

> To invoke the feeling of Patriotism special days like Bharathiar day, Kamban 
Kaviarangam (great regional Tamil Poets) are celebrated. 

> The school invited Mrs. Khairunnisa, eminent author and creator of the ever increasingly 
popular character "BUTTERFINGERS' enthralled the students and teachers when she 
read an excerpt from the bestselling book "GOAL". Mrs. Khairunnisa kept the audience 
thoroughly entertained by adding a unique touch of humour to her reading! 

LIFELONG LEARNING AND SOCIAL SKILLS OF FACULTY MEMBERS 

Mrs. Jayashree who was the Senior coordinator at my campus is now promoted as the 
Principal of our new campus is now promoted as the Principal of our new branch at Vaels 
Vidyashram, Thalambur a CBSE-school till class VIII. Mrs. Rohini, the Junior coordinator 
was appointed as the Centre Head for Vaels Billabong High International School Kangaroo 
Kids, functioning at Neelankarai. 

I have been selected as the Convener of ICSE Board of Examination, a strong examination 
system for two boards, namely ICSE-ISC & IGCSE-AS & A levels have been stabilized and a 
Secretary/Controller of Examination/Exam officers underthe principalshipMrs. Rathi Ashok 
who has been appointed to carry out all these activities. 

FACULTY ASSESSMENT & EVALUATION OF THEIR INNOVATIVE PROJECTS & 
PRODUCTIONS 

Pursuit of excellence in all walks of life is notan ordinary thing to be emulated. It comes 
from rigorous practice and dedicated effort. Excellence cannot be measured in terms of 
money nor any conventional yardstick. My goal towards achieving comprehensive growth 
is unique. The methods of evaluation varies from board to board and among institutions at 
large. But my pursuit of achieving excellence at Vaels is comprehensive growth of the 
students. 

I start with punctuality and attendance, dress codes, assignments, attentiveness in class, 
participation in sports and extracurricular activities and all such things are very closely 
monitored and evaluated. One's failure in not obtaining required grade occasionally is well 
understood, he/she cannot continuously fail not only in grades but also in all above 
parameters of growth. At Vaels we attach necessary importance for inculcating good moral 
behavior of the students. Off and on we call the parents and discuss about the students' 
performance. This particular approach of ours is widely appreciated in school circles. 
Whenever we lead our students team to inter school events, the difference would be highly 
noticed and we are proud about that. This pursuit of excellence in the comprehensive 
growth of students is an inspiring experience for parents and other schools as well. 










Evidence: 25 students have enrolled for CICTL Cambridge Professional Development 
Course, where I am the program leader, selected by the University of Cambridge. Under my 
guidance already 150 teachers have successfully completed their Cl DTT degree. 

PERSONAL PHILOSOPHY OF FACULTY EMPOWERMENT 

By giving the faculty opportunity, I identify their own talents and potential which gives them 
energy to practice their own teaching and learning strategies. This becomes a lifelong 
pursuit by engaging in competitions and working in a free environment. I believe that 
enough opportunities should be given to individual as a staff so as to practice techniques, 
which can be either borrowed or come from lifelong learning as in professional 
development. This helps one to gain one's knowledge to sustain in any field with 
incremental progress on a day to day basis. Frequent interactions through upgrading one's 
skills among the stakeholders will always weigh to build mutual respect, sharing and give 
quality output in the respective area of work. 


www.progressiveprincipals.in 


What inspires and instigates the Principals of the top-notch schools of India to weave a world class educational eco-system despite the innumerable challenges 
& constraints faced by them? 

What defines the contours of their multi-layered aspirations? What determines their motivational indices? 

What drives them day in and day out to curate, craft and configure the future of this ancient civilization? 

This first of its kind reference book comprising of first hand experiences of Progressive Principals of India is a must-have and must-read for every emerging 
educational institution to get inspired & instigated. 

A . 

Get Hold of the Most Authoritative & Applied Commentaries on 
Learning by Doing 
Integrated Curriculum 

Integration of Entrepreneurship into School Education 
Problem Solving & Critical Thinking 
Group Work & Development of Social Skills 
Understanding & Action based Learning 

Collaborative & Cooperative Learning Projects for Faculty Development 
Education accentuating Social Responsibility and Safeguarding Democracy 

Design & delivery of a Learning Ecosystem whereby Highly Personalised Learning Accounting is done for each Individual's Personal Goals 
Integration of Community Service and Service 
Learning Projects into the Daily Curriculum 
Futuristic Selection of Subject Content 
Inculcation of Lifelong Learning and Social Skills 

Faculty Assessment & Evaluation of their Innovative Projects i? ictions 
Personal philosophy to Faculty Empowerment 
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OTHER PUBLICATIONS : 

❖ Refer Mentor Vol.no.7, issue no.12, May 2014. 

❖ Refer Mentor Vol.No.11, issue no.1 June 2017. 

❖ Article published in School-Unique Education Journal, October 2017 

❖ Published books for Nurseryjunior & Senior Kg on English, Maths, Science, Alphabets, 
Colouring and shapes for all three terms. 

❖ Published Curriculum Guidelinesforteachers 

❖ Regular presenter for the in-service program conducted by School. Participation in the 
recently held symposium" Engage New Ideas, Get Ignited..." and for the year 2016, 
"Potentialities to performance" she was the speaker of the second day session, where 
she highlighted on Cambridge International Training and in the Symposium titled " 
Complexities in Perspective she highlighted about the need of Mentor-Mentee in 
academic institutions. 

❖ Her exposure in media: Interview of Mrs. R. Meenakshi, Principal, Vaels International 
School in Makkal TV program "KEULUNGALTHARAPADUM" 

❖ https://www.parentcircle.com/clip-book/d07bbb0879/vaels-symposium-round-up/ 

❖ https://www.parentcircle.com/profile/A03431/ 

❖ R.Meenakshi's exclusive interview on education in main Kalaingar Tv in the 
programme" VIDIYALE VA" from 08.00 am to 09.00 am on 4th June 2015. 

❖ Participation in student level Vaels International School students participating in an 
exclusive educational programme " ENNA PADIKALAM"? "ENGU PADIKALAM"? 
telecasted in News 7 Tamil Channel. 
https://www.youtube.com/watch ?v = YKy I w8yQ I uQ- 

❖ R. Meenakshi's interview on Pre School Education aired in Radiol- 94.3, February 
2019. 
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What is involved in becoming a 
Programme Leader? 

The Programme Leader is responsible for designing and managing the Centre's 
Cambridge PDQ programme. 


• Programme Leaders need to meet Cambridge 
criteria, e g concerning their teaching and teacher 
development experience 

• The Program me Leader receives training from Cambridge 
International on an online tutored and interactive 
induction course This enables them to thoroughly 
understand syllabus and programme requirements 

and successfully design their programme 

• The Programme Leader designs the programme 
according to the learning outcomes and assessment 
criteria detailed m the syllabus They are responsible for 
reflecting on and reviewing the programme regularly 


• The Programme Leader works with colleagues to run 
the guided learning sessions and coordinate other 
programme elements These colleagues wtl typically be 

- Mentors every candidate must have a school-based 
mentor Mentoring plays a pivotal role in the 
Cambridge POQ learning experience 

- Trainers - who can deliver aspects of the programme 

• In the online Cambridge PDQ Programme Leader 
Community Programme Leaders keep up to date with 
developments, share experiences, ideas and resources 
with colleagues, and discuss and take part m Cambridge- 
led events 


* 




Yafang Liu 

Programme Leader. Shanghai Experimental Foreign Language School, China 


4 k 1 keep a reflective log for my programme and at the end of each cohort 
I plan for the whole team to get together to reflect on the programme 
and to work out its strengths and areas for improvement * * 



Meenakshi Ramesh 

Programme Leader, Vaels International School. India 

4 4 1 learnt that I need to build in trust and confidence to create a culture 
in which observing and being observed is seen as a normal part of the 
professional development process *e 



Richard Hester 

Programme Leader. The British School m Colombo, Sri Lanka 

4 4 As with any good scheme of work and as any committed teacher 
knows, to succeed you must plan well, review often and modify when 
necessary, being a Cambridge PDQ Programme Leader is no different, m 
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MAHAVIR INSTITUTE OF 
MEDICAL SCIENCES (MIMS) 

^VIKARABAD, HYDERABAD- TELANGANA 

www.mahavirmedicalcollege.org 



MEGHNA INSTITUTE OF 
DENTAL SCIENCES (MIDS) 

NIZAMABAD, HYDERABAD - TELANGANA 
www.meghnadentalcollege.com 



SRI VENKAT ESWARA 

DENTAL COLLEGE & HOSPITAL 
Thalambur, Chennai 
www.svdentalcollege.com 



VENKATESWARA 

NURSING COLLEGE 

Thalambur, Chennai 
www.venkateswaranursing.ac.in 



VELS 

VIDYASHRAM 

CBSE 

Pallavaram - Thalambur - Cantonment 
www.velsvidyashram.com 



VAELS 


INTERNATIONAL SCHOOL 

CISCE/CAIE 
Injambakkam, Chennai 
www.vaelsinternationalschool.com 



VELS 


INTERNATIONAL PRESCHOOL 

No. 480, 3rd Main Road, Sri Kapaleeswarar Nagar, 
Neelankarai, Chennai 
www.velsinternationalpreschool.com 



VELS 

KINDER KIDS 

No. 9, Dr. Ranga Road, 
Mylapore, Chennai 

www.velskinderkids.com 



KINDLE KIDS 

INTERNATIONAL SCHOOL 

SLF Building, 510 Thomson Road #B2-00, Singapore 
www.kindlekids.sg 



VAELS Ravindra Bharathi 
Global School 

(Managed by Vaels RB Educational Trust) 
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CTC 

Cambridge Tutors College 

LONDON 


South Croydon, Greater London 
www.ctc.ac.uk 



SHRI ISARI VELAN 

MISSION HOSPITAL 

A Comfort Care Centre 



150 Bedded FREE Palliative Care Hospital 

www.velanhospital.com 
















































